SUMMARY STRATEGIC PLAN FOR: Name of event/entity											FOR THE PERIOD: 2025/26 TO 2026/27
	OUR PURPOSE IS: Add your purpose here.




	OUR VALUES ARE: Add your values here.




	OUR VISION FOR THE FUTURE IS: Add your vision statement here.




	
WE WILL ACHIEVE THIS VISION THROUGH THE FOLLOWING STRATEGIC OUTCOMES AND INITIATIVES


	STRATEGIC OUTCOME 1
Add outcome here.








	STRATEGIC OUTCOME 2
Add outcome here.

	STRATEGIC OUTCOME 3
Add outcome here.

	STRATEGIC OUTCOME 4
Add outcome here.

	STRATEGIC OUTCOME 5
Add outcome here.

	STRATEGIC OUTCOME 6
Add outcome here.


	STRATEGIC INITIATIVES:
1. Add initiative here
2. Add initiative here 
3. Add initiative here 
4. Add initiative here





	STRATEGIC INITIATIVES:
1. ...
2. ...
3. ...
4. ...
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2. ...
3. ...
4. ...
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1. ...
2. ...
3. ...
4. ...
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1. ...
2. ...
3. ...
4. ...
	STRATEGIC INITIATIVES:
1. ...
2. ...
3. ...
4. ...

	OUR MEASURES ARE:
1. Add measures here 
2. Add measures here 
3. Add measures here 






	OUR MEASURES ARE:
1. ...
2. ...
3. ...

	OUR MEASURES ARE:
1. ...
2. ...
3. ...

	OUR MEASURES ARE:
1. ...
2. ...
3. ...

	OUR MEASURES ARE:
1. ...
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	OUR MEASURES ARE:
1. ...
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REVIEW DATE: June 2026
