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BACKGROUND 
WHY DEVELOP A 10-YEAR TOURISM OPPORTUNITIES PLAN? 
The Hamilton & Waikato region is New Zealand’s fifth largest tourism region by value 
($1.23 billion visitor expenditure) and one of only five regions (out of 29) with visitor 
expenditure of $1 billion or more (alongside Auckland, Wellington, Queenstown and 
Christchurch).  

The Hamilton & Waikato Visitor Strategy 2014 sets out to grow the visitor expenditure 
in this region from $1 billion in 2014 to $1.35 billion in 2025. This will require 
investment in new visitor experiences and infrastructure that will grow existing 
markets and spend in the region as well as attract new markets.  

As such it is essential that there is a strategy that identifies the tourism opportunities 
that have the greatest potential to drive growth, yield and dispersal in the region and 
to address the challenges to delivering the Visitor Strategy goal. 

This Hamilton & Waikato - Tourism Opportunities Plan provides a framework and 
direction for delivering new and improved tourism experiences over the next 10 years 
that have the potential to drive growth in the tourism sector and its contribution to 
the regional economy. 

ROLE OF THE TOURISM OPPORTUNITIES PLAN  
The aim of the Tourism Opportunities Plan is to identify gaps and opportunities for 
the development of new and existing visitor experiences (activities, attractions 
and infrastructure) to support the long term growth of the sector and increase the 
economic value and benefits of tourism to the Hamilton & Waikato region. 

The objectives of the Tourism Opportunities Plan are to: 

 Review and confirm the region’s visitor proposition including different parts of 
the region 

 Provide recommendations for the development of visitor experiences and 
infrastructure to support and enhance the tourism proposition  

 Provide investment recommendations and priorities to guide local government 
planning and resources, and private sector investment.

 
 
 
 

The Tourism Opportunities Plan will assist in delivering on the Visitor Strategy 
2015-2025 for the Hamilton & Waikato Region to enhance the visitor experience 
as shown in the diagram below.  
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The Tourism Opportunities Plan is strongly focused on the first key area in the 
diagram on page 3 of: 

 Developing new tourism product 

It also provides strategic direction in terms of: 

 Engaging residents as advocates 

 Growing industry-related visitation 

 Attracting events 

 Ensuring the region truly welcomes visitors. 

This also establishes a platform for: 

 Greater investment in marketing activities  

 Targeting higher value visitors. 

HOW HAS IT BEEN DEVELOPED? 

The Tourism Opportunities Plan has involved a series of consultation activities plus 
regional site visits and experience assessment over the period December 2015 to 
May 2016. Key activities included: 

 Initial briefings with Hamilton & Waikato Tourism 

 Tourism industry survey 

 Series of workshops across the region  

 Discussions with HWT (Hamilton & Waikato Tourism) Industry Advisory Group 

 Field visits 

 One on one discussions with key stakeholders and informants on specific 
projects and issues 

 Project team workshops and discussions. 
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OVERVIEW OF THE DESTINATION
DESCRIPTION OF THE REGION 
The Hamilton & Waikato region is a distinctive collection of urban and rural 
landscapes across seven local government areas - Hamilton City, Waikato, 
Matamata-Piako, Waipa, Otorohanga, South Waikato and Waitomo. Less than 
one hour’s drive from Auckland, the region is surrounded by well-known 
destinations (Auckland, Coromandel, Rotorua and Taupo). 

The region includes a number of recognised visitor attractions (Waitomo Caves, 
Hobbiton Movie Set and Hamilton Gardens) as well as many other high-quality 
opportunities that are not as well-known as warranted, but offer memorable 
experiences that could be strengthened and grown. Favourably placed and easily 
accessed, the region features the Waikato River - the longest river in New 
Zealand, lush forests, rich farming countryside, black sand beaches, underground 
caves, mineral spas, hundreds of kilometres of cycling trails and one of the 
longest left-hand surf breaks in the world at Raglan.  

Hamilton City is a hub for business events with top quality facilities and a range of 
accommodation options. The region also has a history of attracting world-class 
sporting events. The Hamilton & Waikato region offers a selection of nature-
based activities and attractions and is well-known for its natural pristine beauty. 
The particularly rich Maori and European history provides a range of attractions 
and depth to visitor experiences. 

The region is home to New Zealand’s premier ballooning event (Balloons over 
Waikato) and features New Zealand’s only tea plantation (Zealong Tea Estate). 
With a growing reputation as a foodie destination, the Hamilton & Waikato region 
has a collection of artisan producers, boutique coffee roasters, craft beer and 
cheese-makers. There is an established portfolio of local events and a range of 
activities available taking place in both natural and built environments. 

GOVERNANCE 
Hamilton & Waikato Tourism (HWT) is the Regional Tourism Organisation (RTO) for 

the Hamilton & Waikato region. HWT’s core purpose is to promote the region as an 

appealing destination to international and domestic visitors in order to generate 
economic benefits for the region and its communities.  

HWT is governed by a Board of Directors and has a core team that implement the 
Board’s strategy including the Hamilton & Waikato Visitor Strategy 2014-2025 and the 
Hamilton & Waikato Business & Marketing Plan (2015-2016). 

ECONOMY  
The Waikato Region Economic Development Strategy, Waikato means Business, 
identifies Waikato as the fourth largest contributing region to the New Zealand 
economy, behind Auckland, Canterbury and Wellington. The region accounts for 9% 
of New Zealand’s GDP, accounting for $18.3 billion in 2012. Economic growth in the 
region will help raise the standards of living and well-being of all who live, work and 
play in the Waikato.  

CURRENT TOURISM SITUATION  
The Hamilton & Waikato region has a catchment of 2.3 million people within a 
three-hour drive radius, while the city of Hamilton itself serves as a gateway for 
those arriving by air. Hamilton and the Waikato region has a significant, vibrant 
and growing tourism sector – the 5th largest in New Zealand accounting for $1.23 
billion in visitor expenditure (YE March 2015). The region is well-placed to deliver 
sporting and business events and accounts for 311,000 delegate’ days, while also 
servicing a large VFR (visiting friends and relatives) market accounting for 59% of 
guest nights. With an overarching aspiration of expanding the visitor economy to 
$1.35 billion in 2025, the region will need to experience a 2.7% growth per 
annum.  

For the past four years the region has experienced solid growth from 
international visitor expenditure and guest nights, performing well above national 
levels. Over this time there has been modest growth in domestic guest nights, 
however domestic visitor spending remains below national averages, primarily 
due to a lack awareness of what the region has to offer, as well as limited supply 
of commercial activity/attraction visitor experiences geared to domestic visitors. 
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TOURISM CONTEXT 

  

The region hosted 4,130 business events, 
260,000 business event delegates  

Total visitor expenditure - $1.23 billion 
(5th in NZ). International $230 million 
(6th in NZ). Domestic $1 billion (4th in 
NZ). 37% of total visitor expenditure is 
by greater Waikato residents 

Commercial guest nights 1.3 million, 
Total estimated guest nights 6 million 

 
Waikato TR receives 5.5% of total 

visitor expenditure in NZ ($1.23 

billion)  

55% visitors to Waikato TR were 
international (2012).  
International ALOS of 3.9 nights in 

region. 

52% of international guest nights is 
visiting friends & relatives 

59% of domestic guest nights is 
visiting friends & relatives 

 
Waikato TR receives 5.5% of total 

visitor expenditure in NZ ($1.23 

billion)  

55% visitors to Waikato TR were 
international (2012).  
International ALOS of 3.9 nights in 

region. 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi06rC3j67MAhXm4aYKHWE7AnEQjRwIBw&url=http://www.centreforinspiredleadership.com.au/&bvm=bv.120551593,d.dGY&psig=AFQjCNGskzpnNo6iVnQ2Nm0iTwk259kI5A&ust=1461822378057778
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NZ Market Profile Overview (YE Sept 2015):  

3 million international arrivals to NZ in 2015 

(↑4.6%p.a. since 2013), average length of stay 

14 nights and spending approx. 

$188.60/night 

Holiday (65%) was the main purpose of 

visit for international visitors. Total guest 
nights increased 13% since 2005 

Holiday & VFR (37%) were the main 

purpose of visits for domestic visitors (2012) 

Hotel (36%) was the most popular type of 

accommodation for international visitors, 
followed by staying with family/friends (28%)  

Private homes (46%) were the most 

popular type of accommodation for domestic 
visitors  

3 places visited on average per 

international visitor in NZ 

Mostly aged between 25-29 years. 

Visitors under 20 years have seen the 

highest growth since 2010  

Most international visitors are from 

Australia, followed by Europe  

Hiking was the most popular activity 

for international visitors  
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SWOT ANALYSIS  
 

ST
R

EN
G

TH
S • Strong awareness of 

individual attractions 
(eg Hobbiton Movie 
Set,  Waitomo)

• Many emerging 
attractions and 
experiences

• Proximity to markets 
and international 
gateway

• Roading 
infrastructure

• An RTO that is well 
led, with strong 
support from 
collaborating councils

• Variety of the tourism 
offering, enabling 
engagement with a 
wide range of 
markets

• Diversity of 
landscapes.

W
EA

K
N

ES
SE

S • Lack of an effective 
brand strategy  for 
the region 

• Negative net 
promoter score

• Lack of awareness of 
the Hamilton & 
Waikato tourism 
offering amongst 
some markets

• Fragmented 
information provision

• Limited 
accommodation 
offering across region

• Limited 
connectivity/public 
transport

• Poor way-finding 
signage across the 
region.

O
P

P
O

R
TU

N
IT

IE
S •Developing a unique and powerful brand 

around Waikato journeys and pathways.

•The Waikato, NZ’s longest river, as the 
foundation on which to develop and 
communicate the region’s identity

•Transforming the river into an integral 
part of Hamilton’s tourism and transport 
infrastructure

•Developing strong tourism offering based 
on Kiingitanga story

•Capitalising on the cultural heritage of the 
region

•Promoting the providence of local produce

•Focused ecological attraction strategy

•Sports tourism 

•Assisting Raglan to develop its unique 
tourism offering.

•Expanding and capitalising on VFR markets

•Assisting the arts & culture sector to 
promote and integrate itself into the 
tourism offering

•Growing an effective web based  
information system for visitors

•Expanding and refining cycle based 
tourism

•Improving the amenities and raising the 
profile of the regions’s free attractions 
(especially short walks)

•Infrastructural investment in 
accommodation and value added tourism 
products in Hamilton, Waitomo and across 
the region that capitalises on the already 
significant volume of visitors.

TH
R

EA
TS

 

• Failing to address 
negative perceptions 
of the region (internal 
and external)

• Unsustainable growth 
in use of natural sites 

• Failure to work as a 
well led, collaborative  
cohesive industry

• Investment climate 
and competition from 
other regions

• Cyclical nature of 
global economy 
(visitor 
numbers/spend 
inherently variable).
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WHERE ARE WE HEADING? 
TOURISM VISION 
The following vision has been established to help set the direction for the 
Hamilton & Waikato region over the next 10 years. It is linked to the Waikato 
Story vision and has engaged the community, industry and stakeholders through 
consultation.  

 
 

 
 
 
Our aspirations are that by 2025 the Hamilton & Waikato region will: 

Be established as a competitive destination that attracts 
visitors who stay more than one night, spend money on 

experiences, recommend the region to others and return

Be recognised by visitors as the home of Kiingitanga 
with exceptional visitor experiences that enable the 
visitor to immerse themselves in our unique Māori 

culture

Have a range of quality events and experiences that 
attract domestic and international markets across the 

year 

Have added at least one new high quality visitor attraction 
that is on the ‘must do’ list for short itinerary markets 

currently predominantly visiting Hobbiton Movie Set and 
Waitomo

Offer a range of ways to engage with the Waikato River in 
vibrant settings in Hamilton and across the region.

“The mighty Waikato River is 
the lifeblood that flows 
throughout the region that 
embraces visitors, is recognised 
for its manaakitanga, and is 
alive with people enjoying 
authentic experiences, journeys 
and vibrant communities” 
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TARGET MARKETS 
OUR TARGET MARKETS BY ORIGIN 
Primary Target Markets 

Domestic visitors contribute 81% of total visitor expenditure and 75% of 
commercial guest nights. 59% of guest nights are visiting friends and relatives. 

Domestic visitation is a key contributor for the Waikato region, specifically visitors 
from Auckland, Bay of Plenty, Taranaki, Wellington, Christchurch and of course 
Waikato residents as well. As the population grows and the economy improves, 
VFR becomes a key market opportunity, especially as it is a significant purpose of 
visit for visitors to the Waikato region. Nature-based tourism, outdoor recreation 
and sporting events also represent key markets that can be developed as the 
region offers plenty of activities that cater to visitors seeking those experiences.  

The business events sector is a key market for the Hamilton & Waikato region. 
Targeting efforts to attract conference, meetings and events, small or large, offers 
good growth opportunity as the region features multiple venues that can cater to 
demand. 

The primary international target markets for the Waikato Region include 
Australia, UK/Europe and the USA.  These markets have been experiencing 
various growth patterns. Visitors to the region from Australia have increased by 
8%pa. from 2010 to 2015, representing a strong market trend. While visitors from 
the UK have decreased by 3%pa during this time, visitors from the rest of Europe 
indicate an increase of 9%pa. Similarly, the United States represents a growing 
market – accounting for an increase of 6%pa.   

China is another strong international market. New Zealand received 340,000 
Chinese visitors in 2015. This is predicted to grow by 34% each year, becoming 
one of the country’s key international markets.  In particular, the Free 
Independent Travellers from China are travelling into the regions more, staying 
longer and undertaking more experiences. The Hamilton & Waikato region is 
positioned well to attract these visitors. 

 
 
 
 
Secondary Target Markets 

The secondary target market for the Waikato region is Asia, the fastest growing 
tourism region in the world. Positioned on New Zealand’s doorstep, the Asian 
visitor market is exceptionally important to New Zealand, with rapid growth in 
Asian economies creating new markets and new sources of competition: 

 Asia is increasingly making a greater contribution to wealth creation; and 

 Over a billion people in the Asian region will cross the income threshold to 
middle class over the coming 20 years. 

With its growing economy and wealth, and proximity to New Zealand, the nation 
has a huge potential to attract more Asian visitors from an increasingly key 
market region. Japan is a potential market for the Waikato, having increased by 
1%pa since 2010. 

OUR TARGET MARKETS BY ACTIVITIES  
Grow Develop Maintain 

 Domestic short 
breaks 

 Events and 
conferences 

 Adventure 

 Touring 

 Emerging 
international. 

 International and 
domestic touring 

 Special interest 
(cultural, historic, 
birdwatchers, agri-
tourism, scientists, 
sports, cycling). 

 Daytrips 

 Business 

 Visiting friends and 
relatives 

 Core international. 
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POSITIONING 
A positioning statement or positioning idea provides the framework for how a 
destination identifies the experience themes and communicates them. Those 
themes are then reflected in the offering through marketing activities; that is the 
bundling or packaging of experiences aimed at specific markets. The positioning 
also provides a framework to deliver those messages and products to market, so 
that the offering of the Hamilton & Waikato region is easily understood and 
“consumed by the visitor”. 

The positioning statement has been developed through the consultation process 
including the context of the Waikato Story.  

 

 

 

 

 

 
 
 

The diagram below demonstrates the rationale for the recommended positioning statement for the Waikato region:  

MULTI LAYERED JOURNEYS 
 

 

  

It’s about real 
New Zealand

The Waikato Story clearly 
identified the idea that the 

region is 'real ' New Zealand.

The Waikato Story uncovers 
the diversity of the region. 

The diversity 
of the Waikato

Creating journeys and using 
the idea of journeys as a 

framework to tell the stories 
in a way the visitor can 
connect with including 

natural and cultural heritage.

Hikoi and 
pathways

Maoritanga is intrinsic to the 
Waikato. Using the concept 
of hikoi and pathways to tie 

together the history, the 
river, the diversity of places 

and different themed 
experiences provides a 

unique point of difference.

Multi-layered 
journeys

Journeys can be about the human 
spirit and about sightseeing. Good 
travel destinations are about both.

The Waikato represents the classic 
or quintessential New Zealand. 
This is a very strong theme that 

came through the Waikato Story 
work and through the industry 

and stakeholder workshops.  
Classic New Zealand is based on a 
broader idea than the Waikato as 

simply a visitor destination. 

“Remarkable journeys through 
classic New Zealand” 
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PROOF POINTS 
The region showcases diversity: 

 Stories from the Māori and colonial history that helped forge a nation  

 The size and importance of the agricultural sector and its influence on the region’s economy and culture 

 The natural beauty of the region from the rolling hills to the wild west coast, the forests, rivers, waterfalls, hot springs and glowworm caves. 

All of these factors create storylines or threads to journey through and across the Waikato. 

The proof points for this positioning are demonstrated in the diagram below: 

 

DIVERSE PATHWAYS

The geographical boundaries of 
the Waikato mean that there 

are roads and byways 
crisscrossing the region with the 
Waikato River and its tributaries 

at its heart. It is not a linear 
region like other regions within 

NZ.

CHAMPIONS 

The pathway of sporting 
champions, the sporting walk of 

fame that pays tribute to the 
many Olympians who have or do 

reside in the region.

ICONS 

The Waikato has more icons 
than any other region in NZ -
Hamilton Gardens, Hobbiton 

Movie Set, Waitomo, Raglan and  
the Waikato River all bring 

different elements and stories 
to life. Each represents a 

journey.

NATURAL BEAUTY IN ALL 
DIRECTIONS 

Even though NZ is known for its 
natural beauty the region offers 
diversity from the rolling hills to 
the Kaimai Mamuka forest park, 
rivers and waterfalls, Te Waihou 

walkway, the Waitomo caves 
and the spectacular west coast.

INNOVATION AND FARMING 

NZ farmers and the agricultural 
sector have a reputation 

internationally as leaders and 
innovators. The Waikato is the 
core of farming in NZ. It is the 

home of farming innovation; the 
electric fence, a world leader in 

dairy production and is the 
home of a world class 

agriculture field day, which 
attracts people from all over the 

world.

http://www.hamiltonwaikato.com/experiences/middle-earth-movie-magic/hobbiton-movie-set/
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi4o6ep6enLAhWBkKYKHfcMDskQjRwIBw&url=https://www.pinterest.com/michaeljeans/cambridge-nz/&psig=AFQjCNGKwNLYiLg-lOnaPv4Xo8YY7mP3Kw&ust=1459475607615402
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1 
2 
3 
4 
5 

GAME CHANGING PROJECTS  
If the vision for Hamilton & Waikato tourism is to be achieved, there are five game changing projects.  

 

 

 

 

 

WAIKATO RIVER

Activate the Waikato River across the region 

BRAND STRATEGY

Continue the process started in this plan to create a strong positioning for 
Hamilton & Waikato that provides the focus and underpins creative delivery and 

marketing campaigns to target markets

HAMILTON CITY RIVERFRONT

Implement the plans to revitalise the Waikato River to  create a vibrant visitor 
hub in Hamilton 

HOME OF KIINGITANGA

Create a region-wide plan and support for delivering a suite of Māori visitor 
experiences that tell the distinctive story of Kiingitanga in a range of ways and 

places

REGIONAL EVENTS STRATEGY

Develop a Regional Events Strategy that further secures, develops, promotes 
and encourages events which generate financial and social benefits to 

Hamilton & Waikato
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PROJECT DESCRIPTION 
This project would see the Waikato River become activated in many ways along its 
length and become a focal point in the parts of the region through which it flows. 

Access would be improved so people can see and use the Waikato River and its 
tributaries with visitor sites at key locations, events that celebrate the river and 
new visitor experiences are encouraged. The project would support continued 
efforts to ensure highest standards of water quality and enhancement of the river 
margins. 

Opportunities include new water based tourism activities (boats, kayaks, waka and 
houseboats), infrastructure and businesses that support and facilitate land and 
water based activities along the river such as cycleways and water taxis, and river 
based accommodation options, as distinctive Waikato product. 

WHY THE PROJECT IS IMPORTANT 
The Waikato River is the longest river in New Zealand, the lifeline of the region, yet 
it is not readily prominent or accessible for use by visitors or locals.  

By creating a consistent approach to activating the river and linked experiences, 
the river will become a key part of the attraction and messaging for the region. 

INFRASTRUCTURE AND BUSINESS DEVELOPMENT NEEDS 
The project will require all councils and other relevant bodies with a role to play in 
river access, making the amenity and accessibility of the riverfront a priority. 
Continued efforts are required to achieve connectivity of cycle ways and walking 
tracks along the river. City and District plans should better promote access and 
amenity to the river environment. 

GAME CHANGING PROJECT  

1 
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There will be a need for new visitor sites accessible at key locations as hubs for 
picnicking, water based activities, kayak and vessel hire, accommodation and 
services. 

Business opportunities exist for SMEs offering boats/kayak hire, transport and 
supported activities along the river. In selected places where the river fronts towns 
and Hamilton City, cafes and other similar ventures will be required. 

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
The activation of the river requires the combined awareness of the community, 
tourism industry and local government across the region to recognise the 
opportunities that will activate the river to unlock its potential and make it a place 
that is accessible and attractive for the community and visitors to gather and 
enjoy. Specific strategies include: 

 Ensuring the implementation of the Hamilton City River Plan 

 Development of a Waikato River visitor experience plan as a combined project 
by Councils and land managers along the river to identify new opportunities for 
access and visitor experiences. The plan would identify priority areas and a 
consistent approach to visitor access and activation of the river 

 Industry support and mentoring for SMEs creating new experiences and events 
in the river environment 

 Ongoing enhancement and protection of the natural river environment. 

The Waikato River Authority and Waikato Regional Council are the lead 
organisations which, along with the District Councils, Iwi and private initiatives, is 
currently focused on restoring and protecting the health of the Waikato River. It 
recognises the importance of the river for social, cultural, environmental and 
economic wellbeing of the community. Its objectives and strategies need to be 
considered carefully in the context of tourism opportunities. Tourism should be a 
positive influence in assisting the WRA to achieve its goals. The WRA and WRC 
should be regarded as a key stakeholder in this project and engaged with at an 
early stage. 

TARGET MARKETS 
Creating a vibrant river will underpin the awareness of the Waikato as a visitor 
destination and appeal to both domestic and international markets.  

INVESTOR AND PARTNERSHIP POTENTIAL 
Whilst local government will play a lead role in delivering the scenic amenity of the 
project, there will be opportunities for small businesses offering the range of new 
experiences. 

Major investment potential lies in the Hamilton City waterfront as well as in new 
river based eco accommodation facilities.   

ECONOMIC AND SOCIAL BENEFITS 
The social benefits of the project will be in the opportunities for the local 
community in terms of access to the river and also in growing pride in their region. 

Economic benefits will be available through the business opportunities and 
broader regional growth. 

 

 

http://www.hamiltonwaikato.com/experiences/all-activities/waikato-river-explorer/
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PROJECT DESCRIPTION 
Hamilton & Waikato’s internationally renown attractions are the Hobbiton Movie 
Set and Waitomo Glowworm Caves. These seemingly disparate icons play a 
significant role in driving demand, particularly in the international markets. They 
also influence visitor dispersal and length of stay in the Hamilton & Waikato region.  

If Hamilton & Waikato, as a region, is to create ‘cut-through’ as a destination in an 
increasingly crowded marketplace, it needs a clear and strong brand framework 
and positioning, i.e. to own a position or a single idea in the minds of the visitor. 
Having a framework and positioning makes it easier for a visitor to connect to one 
idea rather than having to distil a multitude of regional attributes. A definitive 
brand and positioning for the Hamilton & Waikato region will inform how the area 
is perceived in the market, provide consistent messaging and improve efficiency for 
content development, copy, image and video etc. for marketing. This is also 
consistent with the messaging in the Waikato Story. 

Most importantly, a brand framework will, at its core, identify the Hamilton & 
Waikato positioning, brand essence and competitive advantage that will 
differentiate and set the Hamilton & Waikato region apart from other destinations.  
In this project the positioning has been identified as ‘remarkable journeys through 
classic New Zealand’. It will be important to test this concept in the market place 
but to also understand the other brand elements as part of the delivery mechanism 
for the brand, i.e. brand essence, brand values, brand personality and archetype 
and brand attributes.  

For this reason it is recommended that a brand refresh be undertaken by HWT and 
its key marketing partners to position it as the destination for remarkable journeys 
through classic New Zealand. 

This central theme needs to be supported with an aspirational brand promise.  

2 
GAME CHANGING PROJECT  
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PROJECT DESCRIPTION 
This project involves undertaking a brand audit and the development of a regional 
brand strategy. The outcomes of the project would set a clear brand framework 
and positioning from which all marketing activities would be created for Hamilton 
& Waikato. The brand project would do more than inform the promotional 
activities for the region, but also provide the framework for holiday and short-break 
experiences, itineraries and product development.  

As part of the brand strategy development it will be important to identify an 
‘aspirational’ market that the brand personality, archetype and values appeal to. 
Positioning the region to a specific aspirational target market will in fact broaden 
the appeal of Hamilton & Waikato region to other markets. 

WHY? 
When developing regional brands, many regions are very inward focused about 
what their destination’s competitive advantage is. Generally stakeholders look to a 
region’s attributes in an attempt to uncover what differentiates their region from 
another. A brand strategy process provides the opportunity to look to a region’s 
attributes, focus on a hero attribute that the region has, seek to uncover a single 
idea or emotional territory that the region can own in the hearts and minds of the 
visitor, look outwards and to better understand the markets’ perception of the 
region, and leverage that perception. The brand process elevates and addresses the 
issue of the region trying to mean all things to all people and not being able to 
create ‘cut through’ in the market place. 

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
To undertake a regional brand audit and strategy and positioning review, a number 
of steps would need to be taken: 

 In-depth qualitative research to clearly understand the market’s perception of 
the Hamilton & Waikato region. This research will also seek to uncover the gaps 
and opportunities in the target market’s knowledge of the region as a 
destination. The research will need to identify not only the source markets 
geographically, but also the market physiographic. That is, those who are 
already visiting the region or those who have the propensity to visit the region. 
It will be important through this process to understand the aspirational market, 
what are the core drivers of this market to choose one destination over another, 
using that insight to identify the focused single idea 

 Undertake a competitive analysis of the other destinations with which Hamilton 
& Waikato is competing with in New Zealand and determine why. This analysis 
will also assist in determining what sets the region apart from other destinations 

 Undertake an in-depth consultation process with the tourism industry to 
uncover the brand personalities, archetype, values and attributes, how the 
locals perceive themselves and how they would like the market to see them 

 Review all previous brand and positioning work undertaken to utilise the 
insights to inform the brand strategy. 

BENEFITS 
The benefit of developing a brand strategy means that the Hamilton & Waikato 
region will have created a foundation from which all marketing, content 
development and messaging can be produced. A brand strategy should always have 
at its centre a clear idea that is relevant and meaningful to the visitor that provides 
the target market with the link and the reason to choose the Hamilton & Waikato 
region over another destination. It in essence, makes it easy for a visitor to choose 
the Hamilton & Waikato region as a destination. 
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PROJECT DESCRIPTION 
Hamilton is a busy hub for the Waikato rural sector, business and events located on 
the Waikato River. This key project would see the implementation of a number of 
existing plans to create a vibrant and active riverside destination for residents and 
visitors.  

Delivery of the Hamilton City River Plan involves several elements, but those that 
are most fundamental to achieving the tourism vision for Hamilton are: 

 Ferrybank - developing this core city section of the river into a vibrant 
destination for residents and visitors  

 Waikato Museum and Artspot - strengthening the arts and cultural precinct and 
its connectivity to the river  

 Hamilton East - improving the connections from Hamilton East to and along the 
river 

 Hamilton Gardens - improving connectivity between the gardens, the river and 
the city 

 Accommodation - meeting the growing accommodation requirements for 
Hamilton. 

Other components of the River Plan will add considerably to the amenity and 
liveability of Hamilton and any improvements to the connectivity and access along 
the river will enhance the experience for everyone. 

The critical considerations are development that will contribute to the visitor 
economy and create a vibrant hub for the city. Supporting infrastructure that is 
required to encourage greater use of the river is also essential so that water taxis 
and vessels can be used to transport people between key attractions such as 
Mystery Creek in the south and the city, Museum, Hamilton Gardens, the proposed 
water adventure park, riverside hotel/hospitality precinct as well as provide 
efficient transport options for commuters. 

3 
GAME CHANGING PROJECT  

Artists Impression 
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WHY IS THE PROJECT IMPORTANT? 
Hamilton currently experiences a poor reputation as a place to visit and a negative 
self-image by much of the Waikato community.  

Visitors are more attracted to cities that have been transformed into liveable 
places.  These cities are alive with activity during the day and into the evening. 
Wellington, Brisbane, Vancouver, Toronto and Melbourne are examples of cities 
that have attracted higher visitation through an investment to improve public 
infrastructure and enhancement of the place values. 

Hamilton has the essential qualities to be one of the most liveable cities in New 
Zealand.  However, the city has yet to fully capture the activation or connectivity 
opportunities available to it and to make maximum use of the Waikato River. A 
comprehensive and visionary program of infrastructure and river activation 
improvements as proposed through the Hamilton City River Plan will change this 
and deliver on the potential of Hamilton to be recognised as an accessible, fun and 
compact city, maximising visitor access and enjoyment.  

Encouraging access along the river as a transport link and visitor experience can 
have a significant impact in attracting growth and connectivity between sites and 
attractions and supporting additional commercial investment and new business 
activity on the river. Creating visitor experiences that attract people during the day 
and evening will grow awareness of the river as a destination and attract more 
businesses and over time grow the visitor economy. 

INFRASTRUCTURE AND BUSINESS DEVELOPMENT NEEDS 
Infrastructure needs are set out in the Hamilton City River Plan. Activation of the 
river will require considerable investment, both public and private, and will require 
entrepreneurs to establish businesses as the destination develops.  

A supportive environment will need to be provided by Hamilton City Council to 
provide a realistic scenario for attracting investment and developing a vibrant 
precinct and visitor experiences linked to the inherent place values of the 
waterfront. 

 

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
Hamilton City Council will need to initiate the project and seek investment in the 
major project elements of the Hamilton City River Plan. Significant funding will be 
required to undertake the public infrastructure works of the major waterfront re-
development.  

INVESTOR AND PARTNERSHIP POTENTIAL 
There is likely to be investor interest in development sites and commercial business 
opportunities once the major public infrastructure has been completed. It is 
expected that support for the bigger vision for the River Plan would also be a 
catalyst for further commercial tourism investment, such as in the hotel sector.  
However this will not necessarily lead but more likely follow the implementation of 
the public infrastructure works. 

ECONOMIC AND SOCIAL IMPACT 
The project has the potential to become a major part of the visitor experience for 
residents and visitors as has occurred with other well-activated waterfront visitor 
precincts around the world.  It is considered that this project will provide a 
significant impetus for increasing the number of visitors, increasing the spending 
levels and adding to the length of visitor stays within the region.  This impact 
creates a major economic benefit both directly and indirectly for the region.  This 
will occur with some economic impact leakage from other visitor destinations in 
New Zealand. 

 

Artists Impression 



 

Hamilton & Waikato Region |Tourism Opportunities Plan| June 2016          20 

 

 

 

 

 

PROJECT BACKGROUND 
Tainui is a confederation of tribes from throughout the greater Waikato. The 
wkakapapa of the Kiingitanga story and its relevance today are key elements of 
Tainui’s presence for hundreds of years in the Waikato.  

A particularly important source of unity for the Waikato people is the King 
movement. Since its inception in the 1850s, the King movement has always been 
located in Waikato. The movement’s formal centre is Tūrangawaewae marae at 
Ngāruawāhia. The first king was the Waikato chief, Pōtatau Te Wherowhero, and 
all succeeding Kings and the late Queen are his descendants. 

The region of the Waikato peoples is described in the following saying: 

Ko Mōkau ki runga 

Ko Tāmaki ki raro 

Ko Mangatoatoa ki waenganui 

Pare Hauraki, Pare Waikato 

Te Kaokaoroa-o-Pātetere. 

Mōkau is above 

Tāmaki is below 

Mangatoatoa is between 

The boundaries of Hauraki, the boundaries of Waikato 

To the place called ‘the long armpit of Pātetere’. 

  

4 
GAME CHANGING PROJECT 



 

Hamilton & Waikato Region |Tourism Opportunities Plan| June 2016          21 

PROJECT DESCRIPTION 
To develop a Tainui Tourism Plan that will strategically focus on providing a greater 
understanding of Tainui to manuhiri (visitors) to the Waikato. 

The Tainui Tourism Plan will include: 

 A major interpretative cultural experience for visitors based around Kiingitanga 
at a site near the Hamilton CBD  

 Support of Tainui SME tourism businesses through leadership and technical 
support. These opportunities may include marae stays, guiding and events (e.g. 
waka, music). 

Suggested concepts include: 

 A Māori arts and cultural attraction, with haka as a central theme 

 Development of cultural product in and along the Waikato River 

 Waikato River Festival (leveraging off its iconic geological feature) 

 A Māori led primary industry development  

 Wharewaka (a visitor attraction focused on waka traditions and the river) 

The region has many unique natural assets such as the Waikato River and 
Sanctuary Mountain Maungatautari, built assets such as the Hamilton Gardens, 
and intangible cultural assets such as the Kiingitanga (King movement). Combining 
natural and cultural assets to complement existing or new product offers a 
stepping stone to future tourism development opportunities in the region. 

WHY THIS PROJECT IS IMPORTANT 
Tainui are interested in sharing their stories of the Maunga and Awa and their 
people with manuhiri. They also see strong potential to provide economic 
opportunities to interested Tainui who wish to develop SMEs at a local hapū/trust 
level. 

Māori, as tangata whenua, have an important role in welcoming and hosting 
visitors to this country and region. The region has a very strong indigenous 
community and a growing tribal capital and asset base. However most of this is 
“unseen” or “unrealised” from a commercial tourism perspective. 

There is currently enthusiasm by the Tainui leaders and the tourism sector for 
relevant tourism products that are Iwi-based.  

The establishment of other "hero" or iconic attractions in or around Hamilton 
would be a game changer. Tribal corporate organisations such as Waikato-Tainui, 
Raukawa, Hauraki and Maniapoto have an obvious interest in positioning Hamilton 
as a hub for exploring the region. The relationship that Tainui Group Holdings 
(TGH) has with Accor provides a significant channel for promoting and marketing 
new cultural product attractions or packages.  

BUSINESS AND DEVELOPMENT NEEDS 
The concept is for a Kiingitanga cultural site and experience centre where the 
stories of the King movement are told and shared using modern techniques. This 
could be a substantial, and eventually iconic, visitor attraction. The ‘centre’ would 
require a detailed business case, tribal leadership, a suitable location and 
substantial funding. 

Developing a support programme for Tainui tourism opportunities would be 
driven, if desired, by Tainui. Potential partners may include Hamilton City Council 
and the various Iwi currently involved in or considering tourism ventures. 

WHO ARE THE KEY MARKETS? 
Strengthening the Waikato Iwi tourism offer will have a strong appeal to both 
domestic and international markets. There is potentially strong attraction to Iwi 
from other tribal groups to visit and learn the stories of Kiingitanga and Tainui. 

WHAT IS REQUIRED TO DELIVER THIS PROJECT? 
Waikato-Tainui and other Iwi and organisations within the Waikato region are key 
stakeholders in developing a Tainui visitor/tourism strategy.  Adoption of a 
collaborative approach to working with Tainui Waka Tourism Inc is a key influencer 
to develop these opportunities further. 

Coordination and capability development for haka and Marae clusters. 
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INVESTOR AND PARTNERSHIP POTENTIAL 
Tainui are in a position to assess investment requirements and partnership 
opportunities. There may be the opportunity for co-funding for a cultural centre 
feasibility study. 

ECONOMIC AND SOCIAL IMPACTS 
A feasibility study for a Kiīngitanga centre would identify economic and social 
benefits. The costs and benefits from supporting Tainui SMEs would be realised at 
a local hapū/trust level in the rural communities, e.g. Kawhia, Ngāruawāhia, Te 
Kuiti and Rangiriri.   

HERITAGE ATTRACTIONS 
Complementing the Kiingitanga story is the opportunity to create a more unified 
“Heritage” offering. The New Zealand Wars stories in particular are entwined with 
Kiingitanga, and of unique interest to visitors. The wider human and natural 
history of the Waikato provides significant supporting experiences to a range of 
market segments, especially older FITs (free independent travellers), both 
domestic and international, and educational groups. There is a diverse range of 
museums and heritage centres in the region, which can be included in itineraries, 
and supported and promoted as a group. 

 

A new iconic Māori cultural centre could incorporate stories of Kiingitanga 
through cultural exhibits and contemporary story telling using techniques 
such as the Antarctic exhibit seen below 
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PROJECT DESCRIPTION 
Development of a Regional Events Strategy that further secures, develops, 
promotes and encourages events which generate financial and social benefits to 
the Hamilton & Waikato region. 

An event is a celebration, activity or display of an educational, commemorative, 
exhibitive or competitive nature which occurs for a limited time and occurs no 
more than once a year. 

WHY THE PROJECT IS IMPORTANT 
Hamilton & Waikato will benefit from a developing a Regional Events Strategy 
that: 

 Builds on the existing events schedule 

 Leverages the Hamilton & Waikato brand positioning and brand development, 
broadening and highlighting the region’s visitor offering 

 Provides a framework for developing, funding and running local, regional, 
national and international events, with a seasonal and geographic spread 

 Maximises economic gains for the event location, and the wider Hamilton & 
Waikato region, by increasing visitor nights spent in the Waikato 

 Identifies Hamilton & Waikato as an attractive place to host and to attend 
events 

 Increases utilisation of existing facilities and enables further expansion of event 
infrastructure 

 Increases local involvement and interaction with the visitor industry and 
increases pride in the Waikato 

 Aligns local council involvement with the regional strategy. 

GAME CHANGING PROJECT  

5 
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DEVELOPMENT NEEDS 
With nationally and regionally significant events such as Fieldays, Balloons over 
Waikato, the New Zealand Shearing Championships, Hamilton Gardens Art Festival 
and The Gallagher Great Race already established in the region, Hamilton & 
Waikato has most ingredients at hand for developing a full calendar of events 
across the region.  

Key requirements include: 

 Creation of an integrated Regional Events Strategy  

 A central entity advising, facilitating and supporting Hamilton & Waikato 
events. 

Key objectives of the Regional Events Strategy should include: 

 Retaining and developing existing events and conceive and attract new events 

 Maximising the economic contribution of events to the local and regional 
economies 

 Presenting a program of events that smooths seasonal visitor flows and 
increases overall visitor nights 

 Showcasing the Hamilton & Waikato region to complement the regional 
tourism strategy 

 Developing councils’ alignment with Regional Events Strategy  

 Developing a stronger host approach within the region. 

TARGET MARKETS 
An effective regional events strategy will serve to increase visitation chiefly across 
domestic short stay and business visitor sectors.  

Stronger national and regionally relevant events such as Fieldays and Balloons over 
Waikato already attract international participants. Any scaling up or increase in the 
attractiveness of these events, and the wider region as a place to visit, will have 
proportionate flow-on benefits in visitor spending. 

Some events have the potential to be widened in their offering and appeal so as to 
attract a wider range of visitors. The New Zealand Shearing Championships for 
instance attracts mainly competitors and their supporters to Te Kuiti for the three 
day event. The addition of the “Running of the Sheep” on the final day has added 
extra interest to the event and attracts good numbers on the Saturday morning.  

Further attractions to build the event and widen its appeal to international and 
domestic visitors could include farm tours, historic displays, live music etc. 

While most regional events would not bring significant numbers of international 
visitors specifically to New Zealand they do provide additional itinerary attractions, 
and reasons to stay longer in the region. 

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
Specific elements of the strategy could include: 

 Development of a regional events agency 

 Audit of community events across all Councils, districts 

 Working with regional and local communities, business and tourism to identify 
and maximise new and existing potential around events 

 Developing an events managers’ database. Facilitate regular meetings to 
discuss and share information, update event managers and event sector 
personnel 

 Developing online events program with events managers linked to a website 
calendar. Developing a website structure to enable accurate listing of major, 
regional, niche and community events, links to relevant websites and 
showcasing of the wider Waikato offering 

 Establishing a central source of information for sharing with communities, 
business and hospitality sectors for specific events 

 Developing an “Events Planner and Toolbox” to assist event managers in 
planning and running events. Include all compliance and regulatory 
requirements 

 Developing effective marketing and PR around events, to benefit the event and 
the region.
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 Developing effective economic impact analysis and reporting around events 

 Developing Key Performance Indicators and ROI models for entities funding 
events 

 Investigation of potential seed funding and other forms of funding to assist 
events 

 Investigation of umbrella event insurance for Waikato events 

 Assisting event managers to develop sustainable event management practices 
including: 

 recycling, compostable products and efficient energy practices 

 minimising the event carbon footprint 

 minimising disruption to communities 

 developing effective risk management practices. 
 Encouraging a ‘host’ mentality within communities hosting events, including 

developing a unified community volunteer network. Investor and partnership 
potential. 

Key investment and partnership opportunities include: 

 Connecting appropriate sponsors with existing and potential events 

 Building event concepts around existing commercial offerings  

 Adding further attractions to existing events 

 Developing infrastructure to support events. Hotel accommodation is a key 
opportunity that is recognised as being needed to expand Hamilton & 
Waikato’s tourism capacity, and which an enhanced events calendar would 
help to make more viable. 

An effective events agency would be vital for in realising these opportunities. 

Fieldays is currently the Waikato’s only major multi-day event that attracts 
significant numbers of visitors from outside the region. A key objective for the 
Regional Events Strategy should be identifying and facilitating one or more major 
shoulder or off-season events. Examples of these in other regions include WOMAD 
in Taranaki, World of Wearable Arts in Wellington and the Auckland Arts Festival. 

New events could be developed to capitalise on Hamilton & Waikato’s key points 
of difference and features, including: 

 A River Festival, building on The Great Race and/or Tūrangawaewae Regatta 
including waka and waka ama racing, historical re-enactments, river health and 
conservation projects 

 A Middle-earth festival 

 A bike festival, celebrating all things cycling 

 A motor racing festival at Hampton Downs and Meremere speedway 

 Food and/or craft beer festivals 

 Conservation events – Arbour Day, World Wetland Day, Conservation Week 

 Matariki events. 

 

ECONOMIC AND SOCIAL IMPACT 
A Regional Events Strategy will be a significant enabler. Expanding existing major, 
regional, niche and community events, and developing new ones, will benefit 
existing tourism businesses and enable development of accommodation, 
transport, hospitality and attractions. 

Events have the potential to: 

 Increase utility of public and private facilities 

 Smooth seasonal fluctuations in the visitor industry, providing increased, more 
reliable employment, and greater returns to business owners 

 Increase Hamilton & Waikato brand awareness and locally raise participation 
and pride. 
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THE TOURISM EXPERIENCE FRAMEWORK 
There are three primary experience themes that provide the focus for the Hamilton & Waikato Hero Experiences and 

development of new experiences. 

 
THEME 

 
 

EXPERIENCE 
  

EXPERIENCE 
  

EXPERIENCE 

 

 

Hamilton Gardens 

 Raglan Precinct 
 

Agri-tourism 

Themed-drive itineraries 

 

 

Hobbiton Movie Set  Cluster of Conservation Sites 
  

Waitomo Precinct Health & Wellbeing Cluster 

 

  

 
The home of cycling 

 

Sports tourism 

Waikato Walks 
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The tourism product is what 
you buy; the experience is 
what you remember 

Hero Experiences are those exceptional experiences that: 

 Provide a destination with a real competitive advantage over other destinations 

 Focus on what is truly unique, memorable or engaging about a destination 

 Meet the needs of the identified target markets. 

The identified Emerging Experiences are those that have the real potential to become 
hero experiences for the region if appropriate support and development is 
implemented. 

New Potential Experiences are those concepts that have not been well progressed at 
this stage but could become heroes over time. 

Supporting Experiences are those that are important across the region, either to 
strengthen the overall visitor experience, or for the local community. 

Appendix One provides a regional overview and how the experience themes, Hero 
Experiences and Emerging Experiences are located geographically. 
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EXPERIENCE THEME 

1 
The Waikato is the heartland of New Zealand with 
its rich and varied history and contemporary stories 
of hardship and success.  

Rediscover the heart of New Zealand. Hear the 
stories of a community and share the glory of its 
champions.  
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 Experience 1 

 

 

 

PROJECT DESCRIPTION 
Hamilton Gardens is the Waikato’s most popular visitor attraction with over one 
million visitors and 700+ events each year. It is popular with the local community, 
visiting friends and relatives (VFR) and visitors.  

This project would see the delivery of the Hamilton Gardens Master Plan including 
new commercial initiatives, improvements to the overall visitor experience, and 
branding that will better position the experience as a world class offering to attract 
broader markets. 

This project would see: 

 Improved connections between the Gardens and the Waikato River including 
access by boat from the city 

 Improved visitor facilities and infrastructure to enhance the visitor experience 
including: 

 Better design of the Visitor Centre as a hub for the garden experience 

and a world class retail offering  

 Improved way-finding and interpretive signage including mobile and 

digital interpretation 

 Business planning and review of the café to better deliver on the 

Hamilton Gardens experience (e.g. café using produce from the Gardens 

and the local area) 

 Appropriate event infrastructure. 

 The development of a clear and sustainable funding plan and business model 
that will increase visitor numbers and assist with financial sustainability of the 
gardens 

 Development of a partnership with local Iwi to offer Māori visitor experiences 
and storytelling on a permanent basis in the gardens 

 A brand strategy that underpins growth in awareness of the unique and 
exceptional offering that is the Hamilton Garden through better portrayal of 
the essence of the experience being far more than  standard “gardens”. 

DISCOVER YOUR OWN BACKYARD 
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WHY IS THE PROJECT IMPORTANT? 
Whilst the Hamilton Gardens are continuing to evolve with new Garden areas 
planned, the distinctive and innovative experience it provides is not well known 
and is misunderstood as simply being ‘gardens’.  

Whilst there are many events held in the gardens, the setting offers an 
opportunity for more engaging activities on a permanent basis including activities 
that can generate commercial return.  New investment in the Garden’s assets are 
generally facilitated through fund raising by Trusts, but operational costs are 
underpinned by Hamilton City Council and additional revenue could be generated 
to offset council’s costs and support reinvestment in the site. 

TARGET MARKETS 
Current markets for the Hamilton Gardens are the local community and their 
visiting friends and relatives as well as domestic and international visitors 
predominantly with an interest in ‘gardens’, architecture, or design.  

With more effective branding and greatly improved marketing to communicate 
the real offering, Hamilton Gardens could attract a much broader market including 
growth in international visitors. Continuing to evolve the events program with 
diverse products will also grow awareness and attraction of the site in additional 
markets. 

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
Hamilton City Council will need to commit to implementation of the Master Plan 
for the Gardens with priority being given to: 

 The development of a clear and sustainable funding plan and business model 
that will increase visitor numbers and assist with financial sustainability of the 
Gardens  

 The development of an effective brand and marketing approach to create a 
greater awareness of the offering that will appeal to broader markets 

 Improvements to the way-finding and interpretation of the exhibits (which 
could be guided by the Locales Visitor Experience Concept undertaken in 2013) 

 A review and refurbishment of the Visitor Centre. 

INVESTOR AND PARTNERSHIP OPPORTUNITIES 
Hamilton Gardens offers opportunities for partnerships with the private sector in 
delivery of some services, events and activities. This needs to be addressed 
through the funding plan and business model with a possibility being a call for 
Expression of Interest for licensees to undertake activities in the Gardens. 

An immediate opportunity exists in seeking to negotiate a partnership with local 
Iwi to offer Māori experiences within the Gardens. 

SOCIAL AND ECONOMIC BENEFITS 
As an attraction with over one million visitors each year, the Gardens are 
delivering social and economic benefits to the city and its community.  

The long term sustainability of the attraction could be improved by greater return 
on investment through revenue generated from visitors, particularly those from 
outside the City that are non-ratepayers. Attracting new markets through better 
promotion will add to the economic benefits to the city and the value proposition 
to encourage people to stay longer. 
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 Experience 2 

 

 

 

 

.

PROJECT DESCRIPTION 
Raglan, with its bohemian, surfy vibe provides a unique attraction in the Waikato. 
The town has a very strong sense of community, with collective input into all aspects 
of its existence. It has a committed nucleus of eco sustainable tourism operators.  

Whilst the village is already popular with visitors, there are opportunities to 
strengthen the positioning of the village as a sustainable destination with additional 
activities available and encourage visitors to stay longer and spend more through 
new experiences from the hub. 

Cycling could become an important element of the Raglan visitor offering. The Raglan 
Mountain Bike Club has secured funding to develop 10 km of trails in the Ocean Trails 
mountain bike park. There are also a number of other on and off road cycling options 
in the area. The town could position itself as a base for cycle touring on the back 
roads of the west coast between Tuakau and Kawhia, and further south to Awakino. 
There is good potential for a cycle tour from Raglan to Nikau Caves, via a boat trip 
across the harbour. A local operator now rents electric assisted bikes which would 
enable less fit people to enjoy this. 

The Kariori Classic bike race attracts around 350 riders in late July each year. It could 
be the basis of a “Mid-Winter Bike Festival” over a weekend, with other events such 
as a mountain bike circuit race, downhill, and downtown criterium (circuit race), kids 
events and escorted tours to local attractions. An event like this would be a useful 
way to promote Raglan as a cycling destination. 

Indigenous tourism is seen as an opportunity by the local tangata whenua. This 
would fit well with the wider vision of Raglan being a place to interact in a genuine 
and meaningful way with locals. How this could be monetised is uncertain, and 
would require a committed, entrepreneurial approach by those people who want to 
develop it. 

Matariki Festival. In recent years a reasonably low-key Matariki (Māori New Year) 
festival has been run. This could be developed, possibly with a strong Māori element, 
and a food focus to highlight Raglan’s local produce and hospitality offering. Te Puni 
Kokiri, which provides funding for Matariki celebrations, should be approached for 
assistance. 

  

DISCOVER YOUR OWN BACKYARD 
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Small conferences have good potential, especially those which suit a slightly quirky, 
off-beat theme, using other local attractions and activities. The Raglan Sunset Motel 
has conference facilities for up to 90 people, and accommodation for up to 50. Other 
accommodation is available. 

Waingaro Hot Springs is a hot pool facility accessible from Ngaruawahia, towards 
Raglan. It has recently been reopened could become a significant attraction, possibly 
with a Māori cultural theme. It requires appropriate investment and good 
management and marketing. 

WHY IS THE PROJECT IMPORTANT? 
Raglan is one of the most significant tourism offerings in the Waikato and has the 
potential to attract a great number of international visitors given the quality and 
profile of the surf break. 

While not everyone in the community embraces tourism there is a general 
understanding that Raglan tourism needs to be managed in a flexible and robust 
manner to ensure sustainability and that the town retains its unique character. 

There is a desire to position the town to attract the segments of the market that suit 
it, which locals feel comfortable with and that doesn’t threaten its essential 
character. The essence of the town as a place for sustainable living and ecotourism 
needs to be strongly portrayed in messaging to visitors. 

WHO ARE THE TARGET MARKETS? 
Raglan’s point of difference is its genuine commitment to the environment and 
sustainability, and the culture that supports this. 

Raglan sees itself appealing to FIT travellers, both domestic and international, who 
are environmentally aware, active, well educated, lifestyle focused, who want to 
engage with locals in an unaffected, down-to-earth manner. 

Raglan wants to position itself as more of a destination; as a getaway option for the 
domestic market (especially Auckland), and a longer term stopover for international 
FITs. This is already happening to some extent with Bookabach and AirBnB enabling 
private accommodation to supplement the limited accommodation offering. 

The domestic market is important year round with typical seasonal ebbs and flows. 
International visitors are significant during the peak season. 

Currently the short visit market is also important with travellers and day trippers 
from Hamilton and other closer sources coming to Raglan for day trips to enjoy the 
beaches, coffee culture and eclectic mix of music and arts & crafts. 

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
Close consultation and planning for tourism development with the Raglan 
community is essential. The community’s commitment to sustainability and 
maintaining its uniqueness are integral to its future as a destination and must be 
retained. There are strong capable leaders within the community who will provide a 
conduit in this process.  

An updated Community Development Plan, involving the Waikato District Council 
and Raglan Community Board, is needed to provide a blueprint for development. The 
Raglan Naturally Plan, produced in the early 2000s, defined the direction for the 
community at that time. The update should refresh that vision and can include more 
tourism specific planning. Raglan operators and businesses will need to invest in their 
future. 

Delivering the outcomes that the development plan defines will require marketing 
and promotion support, and general guidance, by the RTO, and likely continued 
infrastructural investment by the District Council. 

The two have the potential to grow as a ‘sustainable destination’ brand. 

INVESTOR AND PARTNERSHIP POTENTIAL 
Smaller owner-operated tourism, hospitality and service businesses best suit the 
Raglan scene and should continue to be encouraged and supported. There is little 
need or desire for large scale, corporatised businesses. 

Educational Tourism is seen as an important potential element of the town’s offering. 
Nicely described as ‘feel good tourism’ and ‘cool people doing cool things’, this would 
centre on the town’s environmental consciousness; recycling, environmental 
enhancement, the windfarm, permaculture etc. WinTec’s Environmental 
Management Course includes some Raglan based projects and lends credibility to the 
educational tourism focus. There is potential for courses to attract international 
students. 

  



 

Hamilton & Waikato Region |Tourism Opportunities Plan| June 2016          33 

ECONOMIC AND SOCIAL IMPACT 
The potential impact of tourism on Raglan has been a controversial topic in the 
community over the past couple of decades so there is clear understanding of the 
issues in the community. 

Targeting specific market segments with a focus on higher spending, longer stay, 
lifestyle focused visitors will enable higher economic benefit with lower impact than 
a mass market approach. 

At present campervans and freedom campers cause problems due to much higher 
numbers than in the past. Local government are in the process of implementing a 
Freedom Camping Bylaw which includes restrictions in Raglan.  

A new residential development on the Rangitahi peninsula is planned to develop up 
to 250 new homes. It is a long term project requiring the construction of a new 
bridge. This will significantly add to the town’s population and will necessitate and 
enable new business and support infrastructure in the town. 

 

http://www.hamiltonwaikato.com/destinations/raglan/things-to-do-in-raglan-water-based/
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 Experience 3 

 

 

PROJECT DESCRIPTION 
Drive itineraries are designed to provide diverse journeys through different parts 
of the Waikato. Each has a very distinctive character. They offer a simple practical 
solution for visitors who do not know an area yet want to explore it. 

The current Explore Central North Island touring routes (Thermal Explorer, Pacific 
Coast Highway and the Volcanic Loop) have signage already in place. This project 
for Themed Drive Itineraries provides journeys specific for the region, districts and 
towns. 

Along each journey, on or close to the recommended route, are a variety of 
experiences, attractions and accommodation that visitors will enjoy depending on 
their personal preferences.  

The three initial journeys proposed are: 

 Wild West Coast Discovery 

 River Circuit 

 Waikato Villages 

Other itineraries with specific themes such as the land wars and historic sites, arts 
and crafts, agri industry, gardens, local produce, cycling and local walks can be 
developed and added to these. 

WHY THE PROJECT IS IMPORTANT 
The Waikato contains a diversity of locations, attractions and pathways, which can 
be moulded into ideal touring itineraries for visitors. 

Developing an awareness of the opportunities for multi day self-drive tours within 
the Waikato will enhance the region’s reputation as a destination to experience 
pathways and journeys. 

Itineraries will enable first time visitors to become aware of the breadth of the 
Waikato offering and encourage repeat visits to specific places they discover or to 
explore further. 

  

DISCOVER YOUR OWN BACKYARD 

https://en.wikipedia.org/wiki/File:Claudlands_Bridge,_Hamilton,_Waikato,_New_Zealand,_3_April_2008.jpg
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DEVELOPMENT NEEDS 

Infrastructural and support requirements include: 

1. Waikato journeys and pathways collateral using an appropriate form and 
messaging of the HWT brand should be developed and promoted. 

2. Revision of existing tourist road maps including all reasonably driveable roads 
in the region and highlighting these routes with attractions. 

3. Developing a web based resource as part of current website including: 

 a web page supporting the journeys and pathways theme based on the 
HWT website and linked to local tourist resources. 

 a mobile optimised, GPS based, app with routes, locations and attraction 
information. This should be easily updateable with efficient CMS. It also 
needs to take into account that some areas of the region don’t have 
mobile coverage. 

4. Themed signage to identify each trail and the key attractions along them. 
Signage should be branded to make routes recognisable as Waikato touring 
routes. 

Key target markets for the drive itineraries include: 

 Kiwi getaway 
Domestic visitors, particularly Aucklanders. Mostly couples 35+, looking for a 
few days away from the city. Possibly travelling with bikes.  

 Kiwi families 
Mum, Dad and the kids on the road for a few days. Looking for specific 
attractions, commercial and affordable. Possibly travelling with bikes. 

 International FITs 
Self-drive cars and campervans. Couples and families. Visiting the Waikato for 
up to 3 or 4 days as part of a wider New Zealand tour. 

 Aussie FITs 
Self-drive cars and campervans. Couples and families. Specifically visiting the 
Waikato, and perhaps other parts of the region for up to 10 days.  

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
Key to this strategy is effective branding of the Waikato as a destination that 
rewards exploration. Journeys are the perfect enabler for exploration. 

This project requires practical, attractive collateral and online information that 
shows the connectedness of different parts of the Waikato, provides interesting 
itinerary options, but also encourages creating personalised itineraries and 
discovering special places. 

Expansion of mobile internet coverage will enable and enhance exploration of the 
more remote parts of the region. Providers should be lobbied to expand coverage 
to those areas, including the more remote parts of the west coast, northern King 
Country and South Waikato areas that are currently not covered. 

Close and seamless cooperation between the various elements of the Waikato 
visitor industry, led by HWT, is integral to this project. 

Investor and partnership potential 

This project is best led by HWT using its existing industry consultation, 
engagement and industry partnership model.  

There will be increased opportunities to assist with specific business development, 
providing advice to new and lower level operators, creating connections between 
potential partners and encouraging new initiatives. 

Economic and social impact 

The expansion of the itinerary concept, as integral to the Waikato brand, will 
increase the robustness of the Waikato visitor offering.  

It will increase visitor numbers to existing attractions and open up less recognised 
and little known parts of the region.  
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SUGGESTED ITINERARIES THAT DELIVER ON POSITIONING  
(EXAMPLES ONLY: More themed itineraries will be developed at a pan-regional level, sub-regional level and localised level)

Wild West Coast Discovery

•Distance: 550km approx.

•Recommended Time Required: 2 – 4 days. (Note 
this itinerary includes some back country, unsealed 
roads. Drive with caution.)

•Time of Year: All seasons

•Highlights: History; Limestone geography; rugged 
beaches; rural New Zealand

•START Hamilton

• Waikato Coalfields Museum

•Rangiriri Heritage Centre, Te Kauwhata Settlers 
Museum

•Tuakau- Local food basket providers – livestock, 
dairy, horticulture, Pokeno Bacon, Close Encounters 
Farm Experience; historic site - Alexandra Redoubt 
Museum; river experience – kayaking, waka ama; 
motor sport activities

•Port Waikato-Historic site – Mission Station Beach

•Nikau Caves- café, caves

•Raglan- beaches, cafes, arts & crafts, cycling

•Kawhia- Hot Springs on the beach; historic site –
Tainui Canoe Museum

•Marokopa- beach

•Waikawau- tunnel to the beach

•Awakino- river mouth; Awakino Gorge

•Piopio- Hairy Feet Adventures; Berry Farm

•Te Kuiti- shearing capital; historic marae

•Waitomo- caves and adventure activities; HUHU 
restaurant; Caves Museum

•Otorohanga- Kiwi House; Kiwiana trail; Kihikihi; 
historic site – church ; Te Awamutu; rose gardens; 
museum

•FINISH Hamilton

River Circuit

•Distance: 250km approx.

•Recommended Time Required: 1 - 2 days. 

•Time of Year: All seasons

•Highlights: History; Nature & forest walks; Water 
recreation, cycling

•START Cambridge

•Avantidrome; Cafes

•Putaruru- Te Waihou Walkway ;Over the Moon 
Cheeses

•Tokoroa- Talking Poles Trail

•Pureora- Totora Walk; Forest Tower; Pa Harakeke

•Mangakino- Lake

•Maungatautari- Out in the Styx; Sanctuary 
Mountain walk; Historic Site – Orakau Battlefield

•Arapuni- Waikato River Trails; Swing Bridge

•Lake Karapiro- kayaking; rowing centre; rural New 
Zealand

•Mystery Creek Heritage Village

Waikato Villages

•Distance: 225km approx.

•Recommended Time Required: 1 - 2 days. 

•Time of Year: All seasons

•Highlights: history; hot springs; Hobbiton Movie 
Set; small towns and villages

•START Paeroa

•Hauraki Rail Trail

•Te Aroha- mineral spa; Te Aroha & District Museum

•Matamata- Hobbiton Movie Set

•Okoroire- hot springs

•Tirau- antiques; cafes; museum

•Arapuni- Swing Bridge; river trail

•Karapiro- lake; kayaking

•Cambridge- gardens; cafes
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 Experience 4 

 

 PROJECT BACKGROUND 
Renown for dairy farming, the equine industry, the National Agricultural Fieldays 
at Mystery Creek Events Centre and farming innovation (e.g. electric fences and 
the herring bone dairy shed concept), the Waikato is a major agricultural region in 
New Zealand with enormous potential for a wide range of agri-tourism products.  

From Pokeno, Tuakau and Morrinsville in the north to Te Kuiti and Tokoroa in the 
south, the region is the homeland of New Zealand agriculture.  The science and 
technology that supports agriculture is a significant contributor to New Zealand’s 
export sector.  

Although the agriculture sector is observable by visitors, both domestic and 
international, there is little product, events or accommodation designed for the 
tourism market. Some exceptions include Zealong Tea Estate, Punnet Café, Over 
the Moon Cheese, Close Encounters Farm and agri-tourism tour operators at 
Tamahere. 

PROJECT DESCRIPTION 
To develop a participatory designed agri-tourism development strategy that 
outlines market focused agricultural tourism products and services. 

There is a wide range of possibilities for agri-tourism in the Waikato Region. In the 
north, Tuakau has the potential for a hub of tourism services including “Paddock to 
Plate” themed experiences, pastoral farm visits (including the bi-weekly Tuakau 
saleyards) and the equine industry. Other opportunities include sharing the 
shearing story, the dairy sector (a working dairy farm for large volumes), 
agricultural innovation, and expanding the farmstay network.  

INFRASTRUCTURE AND BUSINESS DEVELOPMENT NEEDS 
With the exception of a major dairy farm visitor operation that could cater for 
thousands of visitors a week, most potential agri-tourism products or services do 
not require massive amounts of capital. Expanding current agri-tourism operations 
would require funding but this is most likely to be investor led.  

  

DISCOVER YOUR OWN BACKYARD 
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WHO ARE THE KEY MARKETS? 
There are several key markets for agri-tourism in the Waikato. These include a 
significant international market with an interest in the NZ dairy industry and other 
agricultural activities; domestic and international markets which are interested in 
the farm-to-plate experience and those, including the agricultural industry and 
education markets, with an interest in the technology and innovation of 
agriculture. This can be delivered by Fieldays.  

WHAT IS REQUIRED TO DELIVER THIS PROJECT? 
A coordinated approach by key stakeholders including the various agriculture 
associations, Fieldays, DairyNZ, Gallagher and Hamilton & Waikato Tourism, could 
lead the development of a Waikato Agri-tourism Strategy. 

This strategy would identify tourism demand for various agri-tourism products and 
services. A small working group could establish a terms of reference for a ‘Waikato 
agri-tourism product and services study’ and source suitable funding for 
completing the study. An extension to this work could focus on the equine 
industry. Whilst opportunities exist for people to visit horse studs and horse 
events, with a strong equine sector, there could be potential for some exceptional 
experiences. 

INVESTOR AND PARTNERSHIP POTENTIAL 
There was considerable interest from key stakeholders during the Tourism 
Opportunities Study in investing in a large scale agri-tourism business focused on 
the NZ Waikato dairy experience. Other parties expressed interest in the potential 
to be involved in agri-tourism activities including accommodation, study tours and 
farm produce retail. 

ECONOMIC AND SOCIAL IMPACTS 
A major multi-million-dollar dairy visitor experience has the potential to add 
economic value to Waikato’s tourism sector. A cluster of agri-tourism activities, 
including a greater tourism focus for Fieldays, would also add value. The agri-
tourism study would identify the economic benefits. The social impacts from agri-
tourism can include a greater understanding of the role of agriculture in New 
Zealand.
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EXPERIENCE THEME 

2 
The Waikato River, its tributaries and streams 
are the lifeblood of the region carved out on 
its journey to another world.  

Discover Middle-earth and beyond in a myriad 
of ways that enable you to connect with the 
country, its natural wonders – the landscapes, 
rivers, mountains, caves and the mystical 
stories. 



 

Hamilton & Waikato Region |Tourism Opportunities Plan| June 2016          40 

 Experience 1 

PROJECT BACKGROUND 
Hobbiton Movie Set is now a major New Zealand visitor attraction. Based in the 
Waikato, just 20 minutes from Matamata, it is jointly owned by the Alexander 
family and Sir Peter Jackson. 

The Hobbiton Movie Set first opened as a visitor attraction in 2011 and now hosts 
over 500,000 visitors a year, the majority international. 

There is a range of tours of the movie set available as well as cafés, retail and 
special events.  

The recent and rapid development of Hobbiton Movie Set has been a significant 
economic driver for Hamilton & Waikato tourism. The Matamata area has been 
effective in providing accommodation and services for the large visitor arrivals, but 
additional accommodation and some diversity is now required to keep up with 
demand. 

PROJECT DESCRIPTION 
To provide planning support to suitable local bodies, including roads and signage. 

WHO ARE THE KEY MARKETS? 
The Hobbiton Movie Set is a major attraction for all key tourism markets including 
the domestic market. 

WHAT IS REQUIRED TO DELIVER THIS PROJECT? 
Hobbiton Movie Set and its management is focused and delivering. Further 
progress will need to ensure that local planning at a district and regional level is 
forward looking and adaptive to enable additional accommodation. 

 

MIDDLE-EARTH AND BEYOND 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.hamiltonwaikato.com/destinations/matamata-and-surrounds/&bvm=bv.118443451,d.dGY&psig=AFQjCNGvAmiV6Q_4Kkd3ic2jRk7UqP-qpw&ust=1459559547096009
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 Experience 2 

PROJECT BACKGROUND 

Waitomo is an iconic Waikato and New Zealand tourism destination, with over 
500,000 visitors a year. These visitors are primarily attracted by a wide range of 
cave activities from the classic and historic Waitomo Glowworm Cave tour to more 
adrenaline focused black water rafting trips and variations.  

The Waitomo Caves Visitor Centre, Waitomo Village cafes, and i-SITE Visitor 
Information Centre provide a range of services for the international and domestic 
visitors.  

Accommodation in the Waitomo Village area is limited, with the majority of 
accommodation aimed at the lower end of the market. Currently only 17% of all 
visitors stay overnight in the Waitomo area. An additional above-ground 
accommodation option is the Otorohanga Kiwi House, which, with some 
investment, has the ability to extend visitor stays and expand the visitor 
experience in the area. 

PROJECT DESCRIPTION 
There is strong demand for 3-5-star accommodation for the growing domestic and 
international markets. Although there is some commercial land available at 
Waitomo and the surrounding areas, and some opportunities have been 
investigated, there is a need to encourage investment. This can be done by the 
Waitomo District Council and Hamilton & Waikato Tourism. There are appropriate 
plans and infrastructure in place. 

WHO ARE THE KEY MARKETS? 
A significant proportion of the 500,000+ visitors to Waitomo are seeking 
accommodation before or after their visit somewhere in the Waikato, or with 
appropriate marketing, could be persuaded to do so. Visitors who are undertaking 
longer activities such as full-day black water rafting or adventure caving and who 
seek 3-4-star accommodation have very few options in the Waitomo area. There 
are potential markets for a 3-4-star large scale hotel plus a smaller scale 4+ star 
wilderness/eco-lodge. Additional accommodation options would encourage longer 
stay and greater spend in the region and would have a significant impact on the 
destination. 

  

MIDDLE-EARTH AND BEYOND 
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WHAT IS REQUIRED TO DELIVER THIS PROJECT? 
The development of quality 3-5 star Waitomo accommodation is an investment 
opportunity that can be promoted to potential investors. 

Opportunities also exist for additional experiences in the region through 
packaging, partnerships and links to nearby activities.  

ECONOMIC BENEFITS 
By improving the quality and quantity of accommodation at Waitomo there is the 
potential to increase the length of stay of both domestic and international visitors 
to the Waitomo and Waikato areas. A shift from the current 17% of visitors staying 
at Waitomo to, say, 25% (a conservative estimate) could result in an additional 
40,000 overnight stays; potentially 100+ extra visitors a night in the Waitomo area. 

This could result in an increased economic benefit to the Waitomo area of 
approximately NZ$10 million a year.  

 

 

http://www.hamiltonwaikato.com/experiences/all-activities/waitomo-glowworm-caves/
http://www.hamiltonwaikato.com/destinations/waitomo-caves-and-surrounds/adventure-caving-in-waitomo/
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 Experience 3 

PROJECT BACKGROUND 
Hamilton & Waikato has an excellent range of conservation sites, largely managed 
by the Department of Conservation. Whilst there are no National Parks, there are 
significant forest parks and wetlands of national and regional importance. 

PROJECT DESCRIPTION 
To promote a cluster of Waikato conservation sites that attract visitors. These sites 
would, where appropriate, be upgraded, interpreted and promoted. Although 
there are many conservation sites being managed by Department of Conservation 
(DOC), District Councils, Trusts and the private sector (often as QEII covenants) 
there are seven that stand out as priorities for further management and 
promotion. 

These are: 

 Sanctuary Mountain Maungatautari – a significant New Zealand ecological 
reserve managed by the Maungatautari Ecological Island Trust. The sanctuary is 
a 3,360 hectare, fully-fenced forest reserve that has substantial significance to 
the local Iwi, Ngāti Koroki Kahukura. The reserve receives about 11,000 visitors 
a year. 

 The National Wetlands Centre – the proposed National Wetlands Centre is a 
proposed educational centre aimed at increasing the appreciation of New 
Zealand wetlands and their values. It will be based at the Serpentine (Rotopiko) 
Lakes, south of Hamilton. This fully-fenced site is jointly owned and managed 
by the Waipa District Council and DOC. The National Wetlands Centre will also 
link other Waikato wetlands such as the Waipa Peat Lakes and Whangamarino 
wetland, Kopuati Peat Dome and the Firth of Thames (the Waikato’s 3 
internationally significant RAMSAR wetlands) into the proposed concept. The 
Wetlands Centre is currently at a concept and planning stage with a detailed 
business plan completed. 

MIDDLE-EARTH AND BEYOND 
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 Otorohanga Kiwi House - The Otorohanga Kiwi House & Native Bird Park is a 
‘non-profit’ charity dedicated to the conservation of New Zealand's native 
wildlife through education, display and breeding programs including an active 
Kiwi breeding programme. 

 

 Hamilton Zoo – the 25ha Zoo not only offers wildlife experiences but strives to 
‘inspire conservation action’ includes raising awareness and funds for the 
conservation of animals in the wild. 

 Te Waihou Walkway – this 7km walkway is situated 5kms from Putaruru. The 
walk follows the Waihou Stream and has become a very popular visitor 
attraction. The site is of significant importance to local Iwi. The site is under 
considerable pressure by visitors due to lack of carparking and basic visitor 
facilities that need to be addressed through a visitor management plan. 

 Pureora Forest Park – situated in the south of the Waikato, the Pureora Forest 
Park is 78,000 hectares and is a major forest range between Lake Taupo and Te 
Kuiti. It was the location of significant mature forest logging from the 1930s to 
1978 when logging ceased and the Pureora Forest Park was created.  There is a 
rich native bird-life including the rare North Island Kokako, kaka, kakariki, 
kereru and robin in the intensive podocarp forest. The park is managed by DOC 
and has a wide range of recreational opportunities including tramping and 
mountain biking the 85km Timber Trail. 

 Pukorokoro Miranda Shorebird Centre – on the eastern edge of the Waikato 
region on the Firth of Thames there is a significant site for some of New 
Zealand’s wildlife including the wintering ground for wrybill and thousands of 
Arctic nesting shorebirds including godwits. The Miranda Shorebird Centre, 
owned and operated by the Miranda Naturalists’ Trust, promotes awareness of 
coastal ecology, the Miranda Coast, shorebirds and their habitat and facilitates 
research and education. 

Although these sites are of regional and national significance, there are also other 
important conservation areas and parks such as Pirongia and Kariori. 

The aim of this project is to provide a cluster of well-managed and promoted 
conservation areas that are of interest to particular market segments. 

The Kiwi House currently attracts some 40,000 visitors each year. An 
upgrade of the facilities and, potentially, the business model are required to 
offer a more contemporary visitor experience could see significant growth 
in the potential of this attraction for international visitors. 

Whilst people would prefer to see Kiwi in the wild, the reality is that this 
isn’t achievable for most New Zealanders and international visitors. The 
Kiwi House provides this opportunity as well as getting close to a range of 
other species. 

The current facilities at the Kiwi House are in need of refurbishment, 
modernisation and the addition of contemporary interpretation. With 
significant investment, this could become a major attraction on the itinerary 
for people travelling between Auckland/Hamilton and Waitomo. 

A visitor master plan and business case is required to identify the best 
options for investment in upgrading and renewing the visitor experiences to 
provide a contemporary attraction. 

New physical infrastructure needs to be complemented by innovation in 
interpretation and story-telling to be attractive to different demographics 
and enhance the overall setting for viewing Kiwi and other birds live. 

There may be interest in partnership or private investment in management 
of the facility. This would be investigated through business planning. 
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WHO ARE THE KEY MARKETS? 
All of the sites have an interest in attracting visitors to their areas and, where 
applicable, their visitor centres and facilities. Each of the sites have particular 
markets but there is also a general overlap. These include the special interest 
birding/wildlife markets for all of the sites except Te Waihou Walkway; the 
educational markets from the Waikato; and, for Sanctuary Mountain 
Maungatautari and Pureora Forest Park, a wider domestic market. 

WHAT IS REQUIRED TO DELIVER THIS PROJECT? 
Although each of the sites have their own priorities, development plans and 
strategies, a supportive, integrated approach to marketing the conservation areas 
will add value both to the markets and the organisations managing the sites. 

This marketing conservation cluster could be led by one of the main stakeholders 
of the conservation areas, for example DOC, Waipa District Council, Regional 
Council or the Maungatautari Ecological Island Trust, or by Hamilton & Waikato 
Tourism.  

An informal collaborative group could raise the profile of Waikato’s conservation 
areas for visitors. 

INVESTMENT REQUIRED 
All conservation sites have their own development needs, such as the visitor 
centre for the National Wetlands Centre or the educational and visitor centre 
upgrades for Sanctuary Mountain Maungatautari. Addressing these development 
projects will be the responsibility of each management group. 

The investment required for the conservation tourism cluster will be the key 
stakeholders’ time and some finances for marketing. A key investor may be 
Hamilton & Waikato Tourism with some support from key stakeholders. 

ECONOMIC, CONSERVATION AND SOCIAL BENEFITS 
Promoting the Hamilton & Waikato conservation sites will provide conservation 
advocacy, potentially improved site management (e.g. Te Waihou Walkway), 
increased educational opportunities and increased visitor numbers at all sites. 

 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjX3Pquh6zMAhUHFZQKHZ0aA0EQjRwIBw&url=http://www.hamiltonwaikato.com/destinations/te-awamutu-and-surrounds/things-to-do-in-te-awamutu/&psig=AFQjCNHuK95yvSUabKQM7SJ2AyqhKlAx5w&ust=1461751628608136
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 Experience 4 

PROJECT DESCRIPTION 
This project would see packaging and promotion of mineral springs and associated 
accommodation to create a new offering for short breaks for visitors. 

The initial focus could be on Okoroire Hot Springs and Te Aroha Mineral Spa both 
of which would need improvements to meet market needs. Opportunities to 
package cycling and river itineraries linking the sites could be offered. This product 
cluster would be distinctive and offer a different experience to that at Rotorua or 
other major sites. Other properties (such as Opal Springs) could be incorporated 
over time. 

WHY THE PROJECT IS IMPORTANT 
The project offers a new experience that can attract the domestic market for short 
breaks and create growing awareness of this part of the region and its offering. 
Hanmer Springs in the South Island has been successful in a similar venture. 

DEVELOPMENT NEEDS 
Investment is required in improvements to both the Te Aroha Mineral Spa and 
Okoroire properties. Continued implementation of the Okoroire master plan will 
deliver an exceptional experience for the market. The opportunity to further 
develop the Te Aroha site will require master planning for the site and appropriate 
accommodation as well as business planning that considers private sector 
management and marketing of the facilities. 

Other properties can be added as they become better established. 

TARGET MARKETS 
The primary market for this offering will be domestic short breaks from Auckland 
and Hamilton and will support growth in VFR and domestic visitors. 

WHAT IS REQUIRED TO DELIVER THE PROJECT 
The project will rely on improved facilities at both sites plus cooperation between 
the properties and other industry partners to offer packages (cycling, drive) that 
link the experience and create an exceptional offering. 

MIDDLE-EARTH AND BEYOND 
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INVESTOR AND PARTNERSHIP OPPORTUNITIES 
Whilst one property is private sector owned, consideration needs to be given to 
private investment opportunities associated with Te Aroha. A significant 
opportunity exists for Council to lease the property and seek investment in the 
facility and associated accommodation. 

Partnerships between properties and other partners such as cycle operators and 
themed drive itineraries will be critical to the success for the concept. 

SOCIAL AND ECONOMIC BENEFITS 
This project could drive new markets into the region in an area that has limited 
diversification in tourism. Economic benefits will be realised through dispersal 
across the region.  

Artists Impression 
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3 
EXPERIENCE THEME 

The diversity of the Waikato landscape has been 
forged by the history of the region through many 
generations of Iwi and recent settlers. 

Choose your journey through the Hamilton & Waikato 
region. Experience a timeless landscape from the soft 
green hills and fertile lands of the Waikato River to the 
wild west coast. Learn the stories of the people and 
follow the pathways they created. 
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 Experience 1 

 PROJECT DESCRIPTION 
The Waikato landscape is ideal for a wide range of cycling opportunities. These 
include three Great Rides – The Hauraki Rail Trail, The Timber Trail and Waikato 
River Trails - plus the Te Awa River Ride. In addition, there are other excellent 
tourism biking routes (for example West Coast rides around Raglan) and a number 
of mountain bike parks with a range of trails for off-road riding. At the top end of 
the sporting scale, Cambridge is home to the well-regarded Avantidrome complex, 
the Home of Cycling. 

This project, to build on the Central North Island Ride NZ project (www.ridenz.co/) 

to further develop the Waikato as the home of cycling, would see an integrated 
approach to cycling in the region. 

The project would: 

 See Hamilton & Waikato recognised as a region that offers a diversity of high 
quality cycling experiences 

 Encourage the development of cycle routes for competitive cyclists who wish 
to train on Waikato training circuits, with Cambridge as the hub. These routes 
could include current popular circuits in the east towards Matamata and 
Morrinsville, south along the Waikato River towards Tokoroa, Pureora and Te 
Awamutu, and west towards Te Akau, Kawhia and Waitomo 

 Promote two or three classic road rides for those with this interest based on 
the NZ Cycle Trails (www.nzcycletrail.com/explore-trails/). These itineraries 
would compliment the Waikato’s Great Rides 

 Support the development of the Raglan Mountain Bike Park, Te Miro, Couger 
Park and other mountain bike parks and the Te Awa River Ride 

 With a focus on consolidating and promoting the existing infrastructure before 
extending linkages to other areas.  Maintenance is reported as being a 
challenge for trails, therefore focus on ensuring sustainable models first before 
extending the trails.  Then support, where appropriate, the linking of Great 
Rides – e.g. Hauraki Rail Trail to Te Awa Trail, and the Waikato River Trail to the 
Timber Trail 

 Support the development of the Avantidrome complex to provide specific 
experiences aimed at international and New Zealand visitors who seek an 
authentic involvement with cycling at the velodrome (see Sports Tourism 
section) 

INSPIRING PATHWAYS 

http://www.ridenz.co/
http://www.nzcycletrail.com/explore-trails/
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 Develop a programme to support children to become cycling champions 
 Grow the awareness of the Waikato as the home of cycling 
 Support the growth of businesses servicing the cycling sector and the great 

rides 
 Support and promote cycling events throughout the region. 

WHY THE PROJECT IS IMPORTANT 
Although the Cambridge Avantidrome and the three Great Rides (Hauraki Rail 
Trail, Waikato River Trails and The Timber Trail) have a New Zealand presence, 
Waikato has the opportunity to provide health, sport, recreational and tourism 
benefits to the region through a focused cycling strategy. The region has several 
cycling champions and sports ambassadors. The technology developed around 
cycling at the Avantidrome is internationally acclaimed and is of considerable 
interest to sporting nations. 

The region has a solid level of cycling infrastructure for different markets that can 
readily be consolidated into multi faceted experiences for visitors with the 
opportunity to promote multi day cycling stays to different segments of the cycling 
market. 

In developing a programme based on elite cycling there will be the need to 
balance the opportunity to share the story and experience of modern cycling with 
ensuring intellectual property is not given away.  

DEVELOPMENT NEEDS 
There are several key organisations involved in cycling in the Waikato. At a 
transport planning level, the Waikato Regional Council’s Transport Relationship 
Team is leading the development of the Waikato Cycling Strategy and Waikato 
Regional Cycle Trails Development Group. This will be an all-encompassing cycle 
transport strategy. Waipa District Council is also developing a cycling strategy for 
the district. 

The NZ Cycle Trails continue to further develop the Great Rides and, with the Brian 
Perry Charitable Trust, the Te Awa River Ride. The concept of developing visitor 
focused business opportunities will require support to the industry through 
workshops and business mentoring. 

Planning for road rides will also need to address road safety issues. 

TARGET MARKETS 
There are four key markets: 

 Residents of the Waikato particularly Hamilton and Cambridge, who are 
seeking good cycle paths and safe roads to cycle on – to school, work and for 
recreation 

 Cycle visitors from NZ or overseas who are seeking Great Rides or connecting 
and country rides (eg Raglan to Kawhia and return or Raglan to Nikau Caves 
and return). Australian cyclists are already a significant market with good 
numbers already travelling to popular NZ cycling destinations including the 
central North Island and Central Otago to ride cycleways and mountain bike 
trails 

 Sports cyclists who wish to use and train at the Avantidrome 

 Visitors who wish to understand the science and technology behind successful 
cyclists and cycling training. This will be a small but focused market. 

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
There are five key elements:  

 The completion and implementation of the Waikato Regional Cycling Transport 
Study and continuation of the Waikato Regional Cycle Trails Development 
collaborative 

 The development of opportunities for cycle tourism based on the Avantidrome 

 The completion of the Te Awa Great New Zealand River Ride and the Raglan 
and Perry Bike Skills Park 

 The development and promotion of 3-4 Waikato sports training ride itineraries 
and rural cycle tourism itineraries ideally based on the Kennett Brothers cycle 
books – ‘Classic New Cycle Trails’ and ‘Classic New Zealand Road Rides’ but also 
investigating an itinerary in the foothills of the Kaimai Ranges 

 Experience development workshops to engage the tourism industry and cycling 
businesses in understanding the broad range of opportunities that exist to 
attract the cycling market and the business opportunities that need to be 
activated across the region. 
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The development of a Hamilton & Waikato Cycle Cluster Group to drive Waikato 
cycle tourism may be effective. 

Also see www.ridenz.org/locations/the-lower-north/ as example of packaging and 
promoting cycling routes. 

INVESTOR AND PARTNERSHIP POTENTIAL 
Currently there are several key investors and partners involved with Waikato 
cycling. These include the NZ Cycle Trails Trust, the three Great Ride organisations, 
Waikato Te Awa River Ride (Brian Perry Charitable Trust), Hamilton City Council, 
Waikato Regional Council, the Avantidrome and Sport Waikato. All these partners 
are active in their areas of interest and there is the potential to harness their 
considerable skills and resources to benefit Hamilton & Waikato cycle tourism.  

The Raglan Mountain Bike Park has benefited from a Tourism Growth Partnership 
(TGP) grant from central government. TGP grants may be available to other 
projects that can demonstrate significant international spend outcomes. 

ECONOMIC AND SOCIAL IMPACT 
This project has the potential: 

 To be a major driver of domestic tourism to the region and spread economic 
benefits to areas such as Benneydale, Raglan and communities along the Great 
Rides 

 For SMEs to grow from the Avantidrome visitor opportunities 

 For Community benefits from recreational and community cycling will flow 
from improved transport connectivity delivered by the Regional Cycle Strategy. 

 

http://www.ridenz.org/locations/the-lower-north/
http://www.hamiltonwaikato.com/experiences/cycling/avantidrome-home-of-cycling/
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 Experience 2 

PROJECT DESCRIPTION 
There are a number of short walks throughout the Hamilton & Waikato region that 
are currently popular with visitors or have the potential to be significant 
attractions. 

Most need some level of upgrading to optimise their attractiveness and 
sustainability. 

The project would see selection of the ‘best of the best’ and promotion through a 
consistent brand and appropriate collateral. 

Hamilton & Waikato Short Walks with the greatest potential for attracting 
significant numbers of visitors include: 

 Te Waihou Walkway, Putaruru 

 Hakarimata Summit Track, Ngaruawahia 

 Wairere Falls, Matamata 

 Kauri Loop Track, Ngaruawahia 

 Sanctuary Mountain Maungatautari 

 Mt Te Aroha, Te Aroha 

 Taitua Arboretum, Hamilton 

 Ruakuri Reserve Walk, Waitomo 

 Mt Pirongia Mangakara Nature Walk, Pirongia 

 Hamilton Lake, Hamilton 

 Mt Pirongia Kaniwhaniwha Caves, Pirongia 

 Totara Walk, Pureora 

 Bridal Veil Falls/Raglan 

A comprehensive list of Waikato’s best short walks can be found at: 
www.hamiltonwaikato.com/experiences/walking-and-hiking-trails/top-10-
waikato-walking-trails. 

INSPIRING PATHWAYS 
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WHY THE PROJECT IS IMPORTANT? 
Short walks are activities that are on most visitors to-do list. Even if they are not a 
primary reason for visiting they provide a diversion to travelling, and enable 
visitors to view some of the best sights and have remarkable experiences in real 
New Zealand.  

Positioning the Hamilton & Waikato as place of journeys and pathways increases 
the importance of providing a range of appropriate walking opportunities. 

DEVELOPMENT NEEDS 
The quality and presentation of walks through the Hamilton & Waikato varies 
considerably. Most need some level of upgrade. Where tracks are on DOC estate 
they are responsible for upgrading and maintenance. 

A consistently branded template setting standards for key attributes would 
provide consistency and encourage visitor use. This should include: 

 Ensuring walks are of a suitable and consistent standard is important to 
maximise visitors’ experience. 

 Directional signage, providing clear directions to, and at, the attraction. 

 Interpretive signage, providing information about the attraction including 
natural and human history, interesting facts, warnings etc 

 Safety precautions including warnings, barriers, safe pathways and steps. 

 Carparks  

 Shelters, if appropriate. 

A central web based information source with details of each walk and linked to 
appropriate touring itineraries and other local attractions would be the 
appropriate planning and information source for the Hamilton & Waikato Short 
Walks project. 

 

TARGET MARKETS 
Key users of short walks are domestic short break, international FIT, tour groups, 
VFR and day trip markets. 

WHAT IS REQUIRED TO DELIVER THE PROJECT? 
An audit of Hamilton & Waikato short walks to evaluate current condition and 
development requirements to attain agreed standards. In most cases the tracks 
are already of a reasonable standard.  

Branding and information template development to be led by HWT.  

Establishing standards for track development should be a consultative process in 
conjunction with individual councils and DOC where appropriate. DOC has its own 
standards and parameters for walking tracks that will probably be appropriate for 
establishing benchmarks for all tracks. 

Promotion of walks as a cluster provides visitors with a program of activities they 
can follow. 

Online information, interpretation and collateral development to be integrated 
with HWT’s and the wider Waikato program. 

INVESTOR AND PARTNERSHIP POTENTIAL 
There may be specific opportunities for philanthropic corporate or private sponsor 
support for specific tracks. Local service groups should also be approached to 
assist with upgrading and enhancing signage and ongoing maintenance of 
appropriate tracks. 

ECONOMIC AND SOCIAL IMPACT 
Free activities including short walks contribute to the visitor offering, and have an 
economic benefit, by providing attractions for visitors to enjoy during their travels 
and extending their stay. Typically a visitor will experience a number of free 
offerings plus a number of commercial attractions and hospitality.  
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Experience 3

PROJECT DESCRIPTION 
Sports tourism is an economic and social activity at the intersection of sport and 
tourism. It generally falls into three categories: 

 Sports Events (attending sport) – Waikato already benefits reasonably significantly 
from sports events, at a professional level (e.g. Chiefs Super Rugby, cricket, magic 
netball, rowing regatta, motor sport at Hampton Downs) and at amateur levels 
(e.g. supporters at national school tournaments) 

 Participation (participating in a sport) – Hosting various national and regional 
tournaments and events (e.g. national touch rugby championships, Magic ANZ 
Netball, regattas, national cricket events, The REV Cycle Race) 

 Nostalgia (reliving or visiting past sports events) – Waikato has a limited nostalgia 
sports tourism offering. 

A fourth category, perhaps best described as interactive sports tourism, occurs when 
visitors experience and learn from visiting and meeting sports professionals, both 
athletes and their support network. With state-of-the-art sports centres of excellence 
for cycling, rowing, paddle sports and triathlon, there are existing opportunities to 
develop this type of visitor experience. There are other sports that may also have an 
interest in being involved including rugby, netball, golf, equine and motor racing. 

Interactive sport tourism could include: 

 Observer experiences – hosting visitors on tours of various sites such as the 
Avantidrome and Don Rowlands Rowing Centre, providing athlete and sports 
science presentations and interaction. This could be provided for small groups or 
on a larger group level aimed at corporate events. 

 Participatory experiences – enabling visitors to participate in sporting 
experiences. This could include such activities as: 

 Short sessions on stationary rowing or cycling machines, with exercise 
physiology tests, and guidance and interpretation by sports scientists. 

 Accompanying a rowing coach on Lake Karapiro to observe a coaching session 

  

INSPIRING PATHWAYS 

http://www.hamiltonwaikato.com/events/the-generator-multi-sport-event/
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 Multi-day cycling training camps based at the new Perry Trust athletes 
accommodation complex, riding with elite cyclists, and coaching, advice and 
testing with elite coaches and sports scientists. Options such as ongoing 
training and coaching programs on an online subscription basis could be 
added. 

 School sports academies, based at the Perry Trust facility, using elite athletes 
and sports staff to coach, advise and inspire young athletes. 

WHY IS THE PROJECT IMPORTANT? 
Waikato is New Zealand’s most well-endowed region from a sports perspective. Sport 
is an important element of local culture, on all levels from social participation and 
fandom to international representation and sports industry.  

The development of the Avantidrome as the home of cycling, Karapiro as the home of 
rowing, and Hampton Downs for motorsport events, have lifted the profile of 
Waikato, with Waipa District and Cambridge being inhabited by perhaps the greatest 
concentration of current and former elite athletes in New Zealand. 

Sport offers an opportunity to expand the visitor offering and create a real point of 
difference. A thriving sports tourism sector would add real value to the Hamilton & 
Waikato brand. 

The concept also provides positive benefits for the athletes and sports bodies that are 
involved: 

 Raising profiles of individuals and organisations to assist with sponsorship 
commitments 

 Developing goodwill and participation in individual sports 

 Providing public speaking and personal growth opportunities for athletes 

 Developing contacts 

 Expanding commercial opportunities for sponsorship and collaborative ventures. 

INFRASTRUCTURE AND BUSINESS DEVELOPMENT NEEDS 
An interactive sports tourism offering requires the support and involvement of 
national sports bodies. Initial indications are that rowing and cycling national bodies 
and key influencers within those sports are supportive of this concept.  

The concept needs an appropriate vehicle which satisfies the requirements of the 
participating sports bodies, protects the interests of athletes, and enables commercial 
enterprise to develop alongside publicly funded organisations whose priorities are 
sporting success. Protection of, and separation from, the significant intellectual 
property that the high performance sports centres are developing will be paramount. 

A skills based trust or other entity specifically set up for this purpose, with trustees 
representing the participating sports bodies, individual sports advisors, athletes, 
Hamilton & Waikato RTO, and appropriate business people would provide operational 
efficiency and integrity to the enterprise.  

The trust’s purpose could be along the lines of benefiting participating elite athletes 
and sports organisations through providing commercial visitor experiences. The trust 
could employ a general manager with experience in tourism marketing and 
operations to manage the business, and employ athletes and staff on an as required 
basis. As the business expands there may be opportunities for athletes to increase 
involvement as a post competition career. 

WHO ARE THE TARGET MARKETS? 
Some elements of the sports tourism offering have wide appeal for both domestic and 
international visitors. 

Short term observer experiences and accessible participatory experiences such as a 
tour of sports facilities with presentations from athletes and a short session on a 
rowing or bike trainer would appeal to the FIT market, tour groups and corporate 
group markets. 

Longer term participatory experiences are more specific and would target smaller 
groups (including teams and corporates) and individuals specifically interested in elite 
level sport, and the opportunity to experience that. School and masters level athletes 
would be prime candidates. These could be marketed directly to sports participants, 
schools and corporates in New Zealand and overseas. 
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Hampton Downs Motorsport Park 

Hampton Downs is now owned by Tony Quinn (since mid 2015). Tony’s vision is to 
transform Hampton Downs into the very best motorsport park in Australasia. The 
changes can already be seen, with significant developments having already taken 
place. This follows on from Tony’s achievements at Cromwell in the South Island, 
where three years ago he opened the very successful Highlands Motorsport Park now 
an established Tourist Destination with over 170,000 visitors per year. 

Hampton Downs Motorsport Park facilities include: 4km International Track, Luxury 
Corporate Suites, GT Member’s Lounge, 90 Pit Garages - Gasoline Alley,  Industrial 

Park, Ride Day Experiences and Team Building & Conference facilities.Development of 

a museum, café and International Go-Kart Track is underway, with completion 
expected by October this year. 

Hampton Downs Motorsport Park hosts NZ’s most iconic and premium world class 
motorsport events including: 

 New Zealand Festival of Motor Racing (January 2016) 

 International Toyota Racing Series (January 2016) 

 D1NZ National Drifting Championship (February 2016) 

 New Zealand Superbike Championship (March 2016) 

 Powercruise (April 2016) 

 Mothers Chrome Festival (August 2016) 

 Barry Sheene Classic Bike Meeting (October 2016) 

 Australian GT Championship (October 2016) 

 Hampton Downs 101 Festival (October 2016) 

 Festival (November 2016) 

 Suzuki International Tri Series (December 2016) 
 

Hampton Downs ability to provide corporate events and tourism activities is a 
substantially new revitalised tourism product for Waikato and New Zealand. With an 
international motorsport park that is used for 330 days pa and annual spectator 
numbers attending events estimated to exceed 250,000 and television audience across 
all events in exceed of 2.5 million viewers this tourism asset is a sound addition to New 
Zealand’s tourism offer. 
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WHAT IS REQUIRED TO DELIVER THE PROJECT? 
There are four key stages in developing the interactive sports tourism concept: 

 Concept definition – deciding on the scope, purpose and objectives, developing 
the business case and negotiating stakeholder commitment 

 Product definition – packaging the offering into specific experiences matched to 
target markets 

 Development funding – sourcing funding to underwrite the development of the 
concept, and its operation until it is self-sustainable 

 Roll out – expanding and executing the business plan, including marketing and 
operational systems. 

Ideally this process could be investigated and led by a working group that could then 
advise the stakeholders and lead the process. 

INVESTOR AND PARTNERSHIP POTENTIAL 
This opportunity is very dependent on a collaborative partnership approach. It will 
require the involvement of key sports bodies and individuals within those who are 
prepared to participate and support the enterprise. It may also require possible 
commercial involvement of external partners (or trust members). 

Collaboration with the University of Waikato, WINTEC and Sport Waikato should also 
be investigated. 

An internally driven, trust based organisation, rather than a contracted external 
provider seems to be the most appropriate ownership and management option.  

ECONOMIC AND SOCIAL IMPACT 
Developing a successful participatory sports tourism offering in Hamilton & Waikato 
would be significant.  

The commercial spinoffs could be substantial for participating athletes and sports 
bodies.  

There would be a proportionate benefit for supporting businesses such as 
accommodation, hospitality, and transport providers and other Hamilton & Waikato 
tourism experiences.

 

Success for the initial participants would encourage other sport bodies to become 
involved and the concept could spread. As mentioned above rugby, netball, golf, 
equine and motor sport could become other key participants. 

Athletes, sports bodies and their commercial sponsors would all benefit from 
increased profile and exposure to the public. 

Hamilton & Waikato region would benefit from capitalising on one of its key points of 
difference, and the enhanced profile, community pride and reputational spinoffs that 
would result. 

 

 

Participatory sports tourism  

There is also an opportunity for an agency aimed at providing organisational 
support and facilitating sports events and tournaments in Hamilton & Waikato. It 
would work with schools and clubs to make Hamilton & Waikato the location of 
choice for national level events and tournaments.  

The agency could be developed in collaboration with HWT.  

Key activities could be promoting opportunities for events and tournaments in 
Hamilton & Waikato, arranging accommodation, including school hostels during 
school holidays, assisting with grant funding applications to assist sports bodies 
with funding events and coordinating an event schedule to assist different sports 
bodies with scheduling sports tournaments and fixtures. 

Well-conceived and executed sports events strategies can have very significant 
benefits for local economies. For example Northland Hockey, through having three 
hockey turfs in Whangarei and excellent organisation and administration, has 
secured men’s and women’s National Hockey League tournaments for two 
consecutive years.  
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ENABLERS OF SUCCESS 
The success of the Tourism Opportunities Plan will be underpinned by a series of 
enablers as outlined below:  

 Accommodation – attract investment in additional 4-5 star accommodation in 
Hamilton for the events and business markets. There is also a need for further 
investment across the region and in particular in the Waitomo and Matamata 
areas. This accommodation shortage is particularly lacking for markets seeking 
3+ to 5 star accommodation 

 Advocacy of Hamilton & Waikato region as being investment ready and 
support for entrepreneurs/investors  

 Business and events tourism – continuing to develop the business and events 
market and encouraging participation in a diversity of the region’s visitor 
experiences showcases the region for repeat travel and word of mouth 

 Capacity building in the tourism industry to enable visitor experiences to tell 
regional stories and incorporate them into products 

 Clear vision, leadership, cohesion and clear communication between HWT, all 
Councils, tourism industry and community  

 Experience development – supporting the industry to create a suite of new 
authentic visitor experiences through investment in new product and bundling 
of products and itineraries to create engaging offerings 

 Food and drink/providence – making local produce a feature of the visitor 
experience where possible and demonstrating pride in the produce that is 
available  

 Way-finding Signage – the region’s tourist signage is inadequate and detracts 
from the overall visitor experience, appeal and simplicity of travel. Improved 
mapping and signage is required to encourage dispersal and linkages across the 
region 

 Tourism oriented planning framework and enabling approach within each 
Council 

 
 
 
 
 

 Nature-based visitor site management – growing visitor numbers will 
necessitate effective management of nature based visitor sites to ensure they 
remain attractive and sustainable experiences 

 Hospitality/service providers – support to improve quality and consistency. 

 

 

 

 

 

 

 

 

 

 

EXPERIENCE DEVELOPMENT WORKSHOPS 

Bringing tourism industry and community partners together in 
facilitated experience development workshops is an excellent way of 
generating new ideas for product packaging and bundling resulting in 
new market focused experiences. Ideas generated at workshops can 
be implemented by partners ideally with business and /or mentoring 
support provided. 

Example 1 - Zoo to Q  

A guided walk operator, a water taxi/ferry partnered with two 
accommodation providers to establish an experience that involved a 
walk/boat activity and accommodation as one bundled experience 

Example 2 – Riverside product 

A kayaking operator partnered with a winery and an oyster farm to 
offer a package for the consumer to paddle down a river to an oyster 
farm, learn about the industry and sample the oysters then paddle 
onto a winery for lunch. 
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APPENDIX ONE. SUPPORTING EXPERIENCES ACROSS THE REGION 
Whilst hero experiences can drive growth in visitor markets to a region, there is an ongoing need for a broad range of supporting experiences. These are activities and settings 
that are likely to be found in many regions, and provide additional opportunities for the visitor to engage with the character of the place and it stories. 

Supporting experiences - Discover your own backyard 

Industry agri-tourism Building on the innovation occurring in the rural sector in the region, offer study tours and 
educational initiatives. Farm-stay accommodation is an important element. 

Business development, support and promotion 

Local Events program Suite of local events across the region that offer opportunities to appreciate the heart of NZ 
and the local communities (e.g. Aroha Cruise, A Day in the Domain, Matamata Festival of 
Flowers, Matamata sculpture symposium, Cambridge Twilight Festival,  NZ Shearing 
Champs – Running of the Sheep and more) 

Develop and promote a calendar of regional 
events including A & P shows, equestrian, sports, 
culture and arts events 

Local arts and culture Creative industries including galleries and attractions such as The Wallace Gallery 
Morrinsville, Te Aroha Street Art, Adrian Worsley, the Morrinsville cows, Hamilton Gardens 
and the Tokoroa Talking Poles 
Galleries are important to visitors as part of their appreciation of local communities 

Develop collateral that showcases the best of the 
region’s arts and culture 

Farmgate and local 
produce 

Availability of local produce (dairy, fruit etc) for travellers through farmgate and retail 
outlets in the region 

Encouragement and promotion of micro business 
enterprises and linkages between them 

Regional craft beer cluster Establishment and promotion of brewers using Waikato River water as base for craft beer 
industry  

Support for business development based on 
similar models elsewhere 

Heritage attractions The region offers diverse museums and heritage centres, as well as a range of historic sites, 
that add real interest to travelling routes and provide reasons to stay longer. 
They enable local stories to be shared, and add depth and texture to visitor experiences. 

Assist local museums and heritage attractions to 
promote themselves.  Develop regional heritage 
collateral and include attractions in touring maps 
and online information sources. 

Supporting experiences – Middle-earth and beyond 

Waterfalls, springs and 
water based visitor sites  

Signage and promotion of visitor sites for independent travellers Effective visitor management and high quality 

infrastructure at key sites including Lake Karapiro, 

Waikato River, Te Waihou 

Supporting experiences – Inspiring pathways 

Local mountain bike 
facilities 

A range of local mountain bike networks are being developed that add to the opportunities 
for visitors staying in districts such as Te Aroha, Mt Pirongia, Te Miro, Raglan, Tokoroa 

Continue to support local community 
development for recreation and health benefits 
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APPENDIX TWO: CALENDAR OF WAIKATO EVENTS 
Only key events are listed in this Appendix. This is not an exhaustive or definitive list of all events throughout the region.  Key events currently hosted in the region include:  

Event Location Existing or 
Potential  

 Significance of 
Event 

Comments 

Fieldays Mystery Creek Existing  Major 120k+ attendees. Very significant agri business event. Significant flow on 
benefits. 

Balloons over Waikato  Hamilton Existing  Major/Regional Very popular spectacle that attracts international participants.  

Hamilton Gardens Arts 
Festival 

Hamilton Existing  Major Has potential for significant expansion and integration with wider arts 
offering 

National/International 
Motor sport events 

Hampton Downs 
Motor Sport Park 

Existing  Major Potentially globally important race track 

The Gallagher Great Race Hamilton Existing  Regional Rowing race featuring Waikato and invited overseas university crews on 
Waikato River through central Hamilton. 

Kawhia Kai Festival Kawhia Existing  Niche Fluctuating due to lack of resources and local leadership 

New Zealand Shearing 
Championships 

Te Kuiti Existing  Regional Well established, very significant in rural communities. Potential to make 
it more attractive to wider audience. Constrained by local infrastructure. 

Maadi Cup Secondary 
School Rowing Champs 

Karapiro Existing  Major Bi-annual. Biggest school sports event in southern hemisphere 

Rip Curl Pro Surf  Raglan Existing  Niche Major New Zealand international surf event  

Cambridge Autumn 
Festival 

Cambridge Existing  Niche Music and arts festival 

BOON Hamilton Street 
Art Festival 

Hamilton Existing  Niche Fledgling festival enabling artists to create art on inner city walls. 

Festival of Flowers Matamata Existing  Niche Triennial 

Tūrangawaewae Regatta Ngaruawahia Existing  Regional Māori aquatic festival hosted by the Māori King 

Matariki Festival Hamilton, Raglan 
and others 

Potential  Niche Matariki offers opportunity for local communities to develop event to 
attract visitors, and for locals. Whanau Ora funding potentially available. 

National Rowing Regatta Lake Karapiro Existing  Regional Well established events of several weeks duration in total 

National Waka Ama Lake Karapiro Existing  Regional Well established event of 7 days duration 

 


